
​Dear Lake Dabinawa Residents,​

​The bass fishing is getting good, and we’re in the midst of election busyness, so it must be approaching fall at​
​the lake! It’s been a pleasure to serve as secretary this year. I set out in the hopes of being able to keep up​
​with the strenuous duties of the secretary that include keeping track of all Board meeting minutes, agendas,​
​and related documents. I’ve drawn inspiration from prior secretaries. I’ve a deep respect for those that have​
​borne this burden before me. Those that have inspired me the most are Kelly Woodward and Angie Hein. I’ve​
​found Angie’s work especially detailed and comprehensive, which I tremendously respect.​

​We’ve had several notable achievements this year that I’ve been proud to be part of bringing to the community.​
​First, with the assistance of Susan we completed a reach out to all community members receiving paper mail.​
​We were able to trim the list of paper mail recipients down to four. In addition, I transitioned to sending all​
​paper mail through Letterstream, which handles printing, addressing, and mailing of all paper mail. We sent 31​
​separate mailings this year, including Board meeting notices,  several violation notices and 18 courtesy notices​
​following our inspection.​

​Another goal of mine was to facilitate our community’s transition to electronic voting. I worked closely with the​
​election committee, including Aimee Losey the election committee chair. I’m pleased to announce that our first​
​electronic vote was a resounding success. Just over 50% of all lots voted electronically this year. The total lots​
​voting electronically was 107.5 and very few issues were reported. The vote was hosted using​
​electionbuddy.com​​, which is a proven election hosting website. Results were kept private and confidential​
​allowing for election integrity to be maintained all the way through the in person election on Sunday.​

​Finally, we have transitioned to using​​Payhoa.com​​for all email and text correspondence from the lake. I’ve​
​managed all of that this year by becoming an expert on the system and creating templates and finding​
​efficiencies that will help future Secretaries. In addition, I’ve managed the Board pages on the website all year,​
​posting all materials to the website so that community members can access Board meeting materials. Finally,​
​I’ve maintained all lot ownership changes and made associated changes in payhoa so that our elections are​
​fair and our invoices go to the right place.​

​I was honored and proud to support the community in my Secretary role on the Board this year. I think we’ve​
​accomplished some really major items this year as a Board, and we should all feel good about the direction​
​that this community is heading for the future.​

​Sincerely,​

​Cole Chmielewski​
​Lake Dabinawa Board Secretary​

http://electionbuddy.com/
http://payhoa.com/

