Lake DasiNawa BoARD MEETING MINUTES
OcTtoBER 8TH, 2025 AT 7:00 PM

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.
Join the Zoom meeting at this link: https://us02web.zoom.us/j/86705900465 ?pwd=Ialj8sHTgKIVZhblh2FVAbRMva4vaa.1
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Call to Order - The meeting was called to order at 7 pm by Cole Chmielewski.
Roll Call

a. Board Members - Curtis Eichman, Dave Noll, Jared Soppe, Rusty Thomas. (Online) Cole Chmielewski,
Doug Von Feldt, Kelly Woodward.

b. Residents - Dale Hearn, Ed Pearson, Kevin & Donna Wade. (Online) Leo/Erin Medina, Kathleen Carpenter,
Susan Delfelder, Mary Weathers, Julene Soppe, Gena Kirk, Linda Alexander, Deborah Bettinger.

c. Guests in person and online - Travis Glanville.

Welcome new members - None.

Confirm election results and seat new Board / Officers

Kelly nominated Doug as Chair. No other nominations, motion passed. Doug then chaired the remainder of the
meeting.

Cole nominated Jared as Vice Chair. No other nominations, motion passed.

Jared nominated Cole as Treasurer. No other nominations, motion passed.

Dave nominated Kelly as Secretary. No other nominations, motion passed.

Cole left the meeting at 7:23 pm.

Request approval of agenda - Kelly motion to approve as written, motion passed.

Review and approve prior month’s minutes (Attachment) Jared motion to approve September 3 Board meeting
with amendments, motion passed. Dave motion to approve October 2 Special Meeting as written, motion
passed.

Executive Session - Rusty motion not to hold an Executive Session. Motion passed. Work will continue.

Officer reports

a. Chair - Doug - The new Chair had no report, but said he looked forward to working with everyone.

b. Vice Chair - Jared - Reported on enforcement letters that were sent out, and thanked the community for
the good feedback and results.

c. Treasurer - Cole - No report. Rusty commented on a bill from Greentouch Lawn and Tree for $2,500 that
was sent to the wrong person and address, and presented it for payment. Other concerns include
incorrect dues invoices sent from HAS, and invoices that are not consolidated to include all lots owned.
There was consensus to revisit concerns about HAS performance before any contract is renewed in
January, and to discuss this at the next meeting. One member requested to view the HAS contract. The
Wades were billed for the Road Access fee but have no driveway on Saratoga. The Wades have a lake lot,
and an adjacent lot with a recorded easement with the County with no driveway that is not a lake lot.
Rusty motion to waive any future road access only fee for the Wades (E-53) property that is not in the
association, unless a driveway is constructed. Motion passed. Consensus that Kelly will check whether
there is a road access agreement and whether it would need to be rescinded. There was concern that
HAS charged a member a fee for a letter verifying that dues are paid, when no fee has been charged in
the past. There was consensus the member would need to pay the fee to facilitate an impending sale,
but would be reimbursed if the fee was charged in error.

d. Secretary - Kelly - The new Secretary had no report, but thanked everyone for the opportunity to serve
and will talk with former officers to catch up on changes.

Standing Committee Appointment and Reports

a. Activities - Deb Bettinger reported the Trunk or Treat will be held on Friday, October 31, Halloween, at
the Community Building starting at 4 pm. In November there will be a chili cookoff for Veterans Day on a
Saturday around the 11th. There will be a Christmas Breakfast in December.
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b. Beautification - Dave encourages everyone to look at the new beach sign by Debbie Mikijanis. The area
below the dam will be brushhogged but not bailed for hay. Tree trimming occurred at Dabinawa and
Comanche due to Dave and Jared volunteering time and labor. Jared donated rock to help slow erosion.
Building, Equipment and Grounds - No report
Bylaws - No report
Docks - No report
Election - No report
Fish - No report
Hospitality - No report
Long-Term Planning - No report
Newsletter - No report
Roads - Dave got a price from Approved Paving for $42,000 plus tax to do chip and seal on Dabinawa Dr
this fall, but there may be a slight increase since the bid was received. Jared motion to approve the
work for Dabinawa Dr in an amount not to exceed $45,000. Motion passed. Dave reported that there
are no companies who can complete a secondary road project this fall. Kings gave the best price to do
Cheyenne Ln, but they cannot do it until April. In the meantime the road will be touched up, and the
reconstruction will be discussed at the next meeting.
I. Safety - Need to order stickers for the buoy.
m. Silt and Dam - No report. Continuing discussion on a long-term plan to handle silt accumulation.
n. Technology - No report
10. Unfinished Business (Additional public comment will be taken per agenda item)
a. Inspection Service - Jared reported on the progress made. Some individual concerns were discussed.
Efforts will continue. Rusty motion that Dave will fill in new Board members on the issues. Motion
passed.
11. New Business (Additional public comment will be taken per agenda item)
a. Road Construction Projects (primary roads and secondary roads) - Jared/Dave - this was discussed in
committee reports.
Rusty motion to get another dumpster to assist in community cleanup, from line item Building and
Grounds. Motion passed.
Dave motion to approve $91.85 for new keys. Motion passed.
12. Open Podium (Non-agenda items)
a. Susan Delfelder had questions about the Wade road access fee issue. Dale Hearn thanked the Board for
looking into the $150 fee HAS charged for dues verification.
13. Adjournment - Meeting adjourned at 8:19 pm CT.

AT TS @ o a0



