Lake DasiNawa BoARD MEETING DRAFT MINUTES
May 14tH, 2025 At 7:00 PM

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.

Join the Zoom meeting at this link:

1.
2.

P W

8.

Call to Order
Roll Call

a. Board Members - all present

b. Residents - Doug Von Feldt, Susan Delfelder, Kurt Ewert, Terry Lassen, Dallas Pasco, Kathy Noll, Matt
Brown, Bob and Deb Bettinger, Jamie Anderson, Sally Schriner

c. Guests in person and online - Leo Medina, Alan Southards, Mitch Rademacher, Julene Soppe, Linda
Alexander, Tarris Rosell

Welcome new members - No new members

Request approval of agenda Jared motion to approve as written, motion passed

Review and approve prior month’s minutes (Attachment) - Jared motion to approve minutes with one
correction from Rusty, motion passed.

Executive Session - enforcement action, Rusty motion we go to executive session, motion passed

Officer reports

a. Chair - Mark - Jon and Mark have been busy collecting and cashing checks. Collected payment from Rural
Water District for their portion of the roads, thanks to Dave, Jeff, and Matt. Expressed appreciation and
gratitude to Jamie for her work in collecting boating agreements and distributing keys and stickers.

b. Vice Chair - Jared - No report
Treasurer - Jon - Appreciate all homeowners, over last 45 days collected over $20,000 in dues. Made a
couple of changes, consolidated checking accounts, moved the $18k for capital improvements and
moved to Edward Jones. 3 CDs matured, combined that money with the $18k and invested per the
approved laddering plan. Continuing to work with HAS to make corrections and changes to the reports.
Going forward will report books with 1 month delay due to HAS not closing books on the month until the
15th of the month. Rusty noticed several necessary corrections and noted to Jon. Rusty also brought up
concerns communicated by Larry Slavens regarding the new member fee. Jon addressed the new
member fee and described the problem that occurred and clarified that the new member fee was
collected after some back and forth. In addition, Jon has contacted all realtors with an active listing in the
community and updated the Title Companies / Realtors section of the website.

d. Secretary - Cole

Standing Committee Appointment and Reports

a. Activities - Held a lake-wide garage sale, which was successful. Activities are listed in the kiosks. Trying to
move forward on shelter and discussing changes to beach area and surrounding landscaping.

b. Beautification - Rusty thanked whoever had done the work on the area in front of community building.
Deb encourages the community to address invasive honeysuckle. It’s all along the roads and has little
white flowers. The burn pile is getting huge stumps, and burn pile rules should be followed. Something
has to be done with the ash as it is unsightly, recommend we have it hauled off. Two new gardeners this
year, and we are very excited to have them participate. Deb also brought up an issue relating to the
Garden bank account, and the need for the account to exist separately for grant purposes and for the
exclusive use of the Garden. Discussion and points made around the bylaws requirement that the
Treasurer oversee all funds, including all committee funds. Motion made by Rusty to write a check from
the Association to pay back the Garden Community, motion was seconded. Motion passed 5-1. Terry
asked who was the chair of the Beautification committee. It was noted that Curtis is liaison and the
committee has not yet met. Motion to reimburse beautification committee $150 to pay for grass seed
out of the beautification fund, motion was seconded. Motion passed.

c. Building, Equipment and Grounds - overhead garage door replacement. Jon got two bids for a
replacement. One bid was $2100 and one was $4000 to fix the garage door and replace all hinges and



bearings. Recommended that we replace because it is in bad shape. Motion made to spend $2225 to
pay for fixing the garage door, motion seconded. Motion passed.

Motion to pay roughly $500 for gravel to fill in the area that is settling near Dabinawa and Cheyenne
Ln out of Secondary Roads fund, motion seconded. Motion passed.

Bylaws - Meeting has been scheduled. Notice to go out in the next day or two..

Docks - consolidated committee beach recommendations. Rusty and Curtis met. Asked for a list of docks
that were installed last year that need to be inspected to determine if anchoring is sufficient. Mark
responded that he can provide the list. Curtis and Jared have determined where the pins are that mark
the lines for the west boat ramp. Jared proposed that we extend the beach and asked for $5000 for sand
and rocks while Dave and Jared would cover heavy machinery and gas. Dave volunteered to mark the
pins. The shelter will depend on what happens with the beach. Discussed purchase of shelter and still
working with Activities committee to discuss size. Mark requested specifics for the next meeting. Curtis
reported that the west boat ramp dock is in very bad shape and discussed the possibility of replacing it
with different kinds of docks, including a dock with slips for rent or simple, square fishing dock. Motion
to allocate $5000 from capital expenses to expand and improve the beach. Motion seconded. Motion
passes 4-0, two Board Members abstained

Election - Notice will be going out on a meeting to occur in two weeks.

Fish - Phil ordered baitfish, still waiting to hear back on delivery.

Hospitality - No update.

Long-Term Planning - No update.

Newsletter - No update.

Roads (attachment) - Matt Brown presented attachment in person with bids from Kings Construction for
reconstruction of Cheyenne Ln and/or Cherokee Ln. Attachment will be posted for review in the portal.
Dave noted that Dabinawa Dr is scheduled for chip and seal this year.

Safety (key and sticker distribution) - No update

. Silt and Dam - Doug Van Feldt updates -

- Silt: Last proposals are from 2019 and 2021. 9-12k cubic yards of silt storage available in the silt pond
area. Estimated that we need to take out 50k cubic yards from the lake. If we did 10k cubic yards at a
time, then we’d have to do 5 separate dredges. $245k for 10k cubic yards from Dredge America. $1.5M
to do all 50k cubic yards. To get that money in 5 years we’d have to raise dues by S1k a year, and it is
probably more expensive than that. Doug still to contact and talk to Viking Lake about their current
dredging projects and experience. They are about 4x the size of Dabinawa. There is benefit to expanding
our silt storage area as mobilization and demobilization is a large portion of the cost. Doug will go back
to Dredge America to get a quote, but the reality is that we are years away from having the money or we
need to raise the money somehow.

- Dam Maintenance: Need to spray and continue mowing. Quote received to use a drone to spray rock
overflow and the dam before the field, then it would cost S600. Motion to approve the spending of
$600 to spray the dam, motion seconded. Motion passes.

- Workday proposed for May 31st from 9-11 to clean up the dam.

Technology - Jon clarified that we did not setup payhoa for dues payment but hoping to do that for next
time.

9. Unfinished Business (Additional public comment will be taken per agenda item)

a.
b.

Inspection service (Mark) - No update.

Enforcement Action - Discussed two different enforcement actions.

1st action - Motion that Association send a letter to the offending party, motion seconded. Motion
passes

2nd action - Motion that Association requests via a letter $900 from the lot owner to be paid over a
period to be completed by the time the next annual dues are due (October 1), which would clear the
outstanding balance for the lot owner’s account, motion seconded. Motion seconded. Motion passes.

10. New Business (Additional public comment will be taken per agenda item)



a. Rademacher / Chmielewski Dock permits (E-063, W-08/09, W-016/017), see attachment
Motion to approve all three permits, motion seconded. Motion passes 5-0, one Board member
abstains.

b. Ewert annexation request (E-000) - Kurt presented his desire to add his property to the Association,
which is located just north of the dam and borders the lake but is not currently part of the Association.
Motion to form Special Committee to evaluate adding Kurt’s property to the Association, motion
seconded. Motion passes.

c. Skid steer proposals - Tabled for next meeting. Expecting to review a used one from Free State Electric
before next meeting.

d. Fuel tank - Jared reported that the mowers and tank were out of gas two weeks ago and it took two
hours with fuel cans to fill the tank by going back and forth to the gas station. Jared requested $1800 to
$2000 to get a fuel trailer that would only need to be filled twice a year. Dave motioned to approve
$2000 using general capital expense fund to pay for fuel trailer, motion seconded. Motion passed 5-0,
one Board member abstained.

11. Open Podium (Non-agenda items)
12. Adjournment, Meeting adjourned at 9:58 pm CT.



	LAKE DABINAWA BOARD MEETING DRAFT MINUTES 
	MAY 14TH, 2025 AT 7:00 PM 

