Bylaws Changes

The LDA Board has approved and recommends several changes to the Bylaws. Recommended
changes include modernization of document archives and adding an enforceable Code of
Conduct for Board Directors.

Bylaws Amendment 1, Digital Record Keeping: Current Bylaws require documents to be
stored in paper or on a specific Community owned laptop. The recommended Bylaws
change allows documents to be stored in a secure, digital format. The change allows
LDA to take advantage of current technologies, without mandating specific hardware or
technology. <Link to the bylaw>

Bylaws Amendment 2, Records Retention: Updates to the Records Retention Bylaw are
intended to assure compliance with state law and archiving best practices. <Link>

Bylaws Amendment 3, Director Code of Conduct: There are two parts of this proposed
change: 1) an updated Code of Conduct, and 2) a change to the Bylaws to enforce the
Code of Conduct. Current Bylaws require Committee Members to complete a Code of
Conduct, but no such requirement exists for Directors. The recommended change will
require candidates for Director positions to complete a Code of Conduct as part of the
application process. <link to code of conduct> The proposed bylaw change outlines a
process to enforce the Code of Conduct and the possible repercussions. Those
repercussions include private or public admonishments, temporary suspension and
expulsion from the Board. The language and the process are detailed, some might say
cumbersome; this is intentional. Enforcing lapses in ethical behavior or conflict with the
Code of Conduct are to be taken seriously and any enforcement should be done with an
abundance of sincerity and caution. | believe the recommended process for the Bylaws
change respects the grave nature of the issue. My sincere hope is that Directors will
behave responsibly, ethically, professionally, and this language will never be required to
be acted upon. <link>




