
 
 
To: Lake Dabinawa Association Board 
 
From: Jeff Stokes, Board Chair 
 
Date: April 2024 
 
Subject: Proposal for a Comprehensive Inspection and Compliance Enforcement 
Process 
 
Introduction 

 
This proposal seeks to strengthen the ability of the Association Board to enforce the 
rights and obligations contained in the Bylaws and Covenants and Rules and 
Regulations.  This task will be optimized by engaging Members through a structured 
reporting process, implementing a periodic inspection process, and properly 
documenting violation responses. 
 
Background 

 
The Board is authorized to enforce and mitigate violations pertaining to a diversity of 
land use restrictions and activities such as outdoor accumulations of various materials 
constituting a nuisance; unsafe parking or unauthorized storage of vehicles; traffic 
violations; unpermitted, unleashed or nuisance behavior of animals; noncompliant uses, 
buildings, docks and other structures; noncompliant boats and motors; unauthorized 
use of Association facilities; inadequate erosion control measures and other 
noncompliant activities and conditions.  These rules exist to protect the health, safety 
and welfare of all Members and property within the Association. 
 
Enforcement Regulations 

 
Article XI of the Bylaws and Covenants includes detailed provisions regarding how a 
potential violation may be verified via Board inquiry, and how violations may be 
enforced.  Currently the regulations are silent on how potential violations may be 
reported to the Board. The Bylaws Committee has recommended a Bylaws amendment 
that establishes a process for members to confidentially report complaints.  This 
amendment will be offered in an upcoming Member vote. The Bylaws Committee is also 
working on a recommendation to integrate all enforcement provisions within the Bylaws, 
rather than having them in two separate documents. 
 
Current and contemplated regulations are intended to guarantee fairness and diligence 
in enforcement, along with equity in the initial identification of potential violations. 
 
  



 
Enforcement Procedures 

 
Member participation in identifying potential violations is important, especially as this is 
a volunteer Board with limited capacity to address all necessary business. It is 
acknowledged that member participation is best achieved through a confidential 
reporting process that helps circumvent potential confrontations between neighbors.  
This participation, however, may not ensure uniform enforcement based on the level of 
comfort of Members to participate in the reporting process. 
 
Consistent, timely, fair and equitable enforcement is more likely to occur with the 
retention of an independent party to perform once-monthly inspection and reporting 
activities.  Should an external inspector be utilized, their findings would be referred to 
the Board for verification and subsequent action. Compensation of this outside party 
might be negotiated through monetary compensation or potentially extending lake 
privileges, which would also support inspections of violations only visible from the lake.   
 
The prescribed enforcement process may also be improved by implementing consistent 
internal operating procedures documenting all actions taken, and providing 
transparency regarding potential fines, legal actions and other mitigation measures that 
are likely to be employed to ensure compliance.  
 
Points for Board Discussion and Decisions Prior to Execution 

 
1. Internal Complaint Management Process 

a. Resident Complaint Form (Completed) 
b. Comprehensive Complaint Log (Google Sheets or Excel) 

2. External Inspection and Reporting Process 
a. Develop scope of work for independent party inspections 
b. Determine compensation for once-monthly inspections and 

attendance at Board meetings 
c. Develop inspection and reporting form in alignment with regulations 

3. Violation Verification Process 
a. Tracking of Board member verification of reported violations 

4. Regulatory Clarity  
a. Vote per Bylaws Committee recommendations 

5. Community Engagement 
a. Fine(s) table and timetable for resolution  
b. Flow chart for letters and subsequent legal process (as needed) 
c. Date and notice to community of start date for process 

 
Conclusion 

 
This proposal integrates the critical elements of regulations and enforcement 
mechanisms from our governing documents, advocating a systematic and 
comprehensive approach to ensure adherence. It highlights the need for clarity, equity, 
and resident participation in upholding the standards that characterize Lake Dabinawa. 



 
Beyond addressing immediate issues, this proposal affirms our enduring commitment to 
the well-being of the community and the preservation of property values. 
 
I anticipate discussing this proposal at our forthcoming meeting and determining a 
viable process and procedure for adoption and execution.  
 
Best regards, 
 
Jeff Stokes 
Board Chair 
 
 
 
 


