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East-000 Special Committee Charter
Lake Dabinawa Homes Association
Purpose

The East-000 Special Committee (committee) is to assist the Board by conducting
comprehensive research and providing strategic recommendations for the several issues
required to include the East-000 lot into the Association. The purpose of the Association is to
support its Members and enhance the value of its properties. To that end, several issues to be
considered include but are not confined to the legal mechanisms to add E-000 to the
Association, addressing improvements to Scenic Drive, East boat ramp and dock, and addressing
defects in easements on and through E-000. The Committee’s objectives include addressing the
needs of the members at and adjacent to E-000 as well as the overall enhancement of the Lake,
Dam and greater Lake Dabinawa community.

This will be achieved by meeting as often as needed to complete the designated and/or
assigned responsibilities or tasks with actionable recommendations to the Board by the August
meeting.

Type of Committee
Special Committee (temporary)

Scope of Authority
The East-000 Special Committee shall carry out responsibilities and tasks in accordance with this
Committee Charter or assignment by the Board.

Ultimate authority for this committee lies with the current Board. The committee has no
expressed or implied power or authority; does not establish Association policies and may not
speak on behalf of the Board or bind the Association financially or contractually.

This committee shall also be governed by the Bylaws established for Committees in Article XIV.
Budget Information:

Operating Expenses are those expenses where the benefit is utilized within one year. Capital
Expenses are those expenses where the benefit is utilized or enjoyed for more than one year.

Based on the Capital Reserve Study, the general fund covers the following relevant operating
and capital expenses:
1. Relevant operating expenses may include legal or consulting fees for solutions.

2. Relevant capital expenses may include those related to materials, maintenance,

replacement or enhancement of Association assets required to implement the
recommendations of the Special Committee.
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Tasks:
In accomplishing their purpose, the board shall assign the committee with goals and tasks from
time to time that may include, but are not limited to:
1. Research and Recommendation
a. Inclusion of E-000 in the Association

b. Legal mechanism to include E-000

c. Scenic Drive easement

d. Power Lines

e. Maintenance and or replacements of Scenic Drive, East boat ramp and East boat
dock

2. Annual Tasks
a. Plan and budget for relevant operating and capital expenses as outlined in the
Capital Reserve Study.

Structure and Roles

1. Committee Liaison — The board shall assign an active board member to serve as a
liaison. The role of this person shall be to answer questions pertaining to the
committee’s charter, procedures or other matters pertaining to the committee work,
resources, or training. The board liaison may also participate in the work of the
committee and may vote on matters under consideration by the committee with the
same rights and responsibilities as any other committee member.

2. Committee Chair — The role of the Chair is to be the main point of contact for the
Committee and to oversee the Committee's work.

The Chair’s main responsibilities include:
a. Plan committee meetings and prepare notices for distribution
b. Prepare and distribute minutes of meetings
Distribute material to the committee when needed to keep members informed,
particularly agenda material before a meeting
d. Facilitate the meeting
e. Prepare and present committee reports

3. Secretary — The role of the Secretary is to take minutes at all Committee meetings.

Revision

This charter may be reviewed, communicated, and revised as deemed necessary by the Board.
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East-000 Special Committee Charter
This charter is pending approval of the Board after review and consideration at its July meeting.

06.19.2025

Board Chairman 2024-2025
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