
 

 

LAKE DABINAWA BOARD MEETING DRAFT MINUTES 
DECEMBER 11, 2024 AT 7:00 PM 
For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.   
Join the Zoom meeting at this link: https://us02web.zoom.us/j/83422808825?pwd=xrtQxcmBBS2ihoQMDzsXPlZ4crNcpV.1 

1. Call to Order – Mark Van Nuland called the meeting to order at 7:00 p.m. CT. 
2. Roll Call – 9 attendees via Zoom. Attending at community building were 8 participants. 

a. Board Members – All Board members present in the community building except Dave Noll on Zoom. 
b. Accept Jamie Anderson Resignation – Mark announced Jamie’s resignation. 
c. Install Rusty Thomas, New Director – Rusty was appointed to Board as next top vote getter at most recent 

election. She will serve remainder of Jamie’s term. 
d. Residents – 

i. Zoom: Jeff Stokes,  Deb Bettinger, Julene Soppe, Dale Hearn, Doug Von Feldt, Joe Eagle, Kevin and 
Donna Wade, Leo Medina, Matthew Brown 

ii. Community Building – Kathleen Carpenter, Dallas Pasco, Terry Lassen, Susan Delfelder, Donnie 
and Angie Hein   

e. Guests in person and online 
3. Welcome new members – No new members. 
4. Request approval of agenda – Agenda approved unanimously with no amendments. 
5. Review and approve November minutes (Attachment) – November minutes approved unanimously with one 

spelling correction. 
6. Appoint Secretary – Jared made motion to appoint Cole Chmielewski as Secretary. Motion passed. 
7. Officer reports 

a. Chair – Mark. Mark thanked Jeff, Kelly, and Aimee for their assistance during the transition. Mark also 
noted that he had entertained several conversations with people in the past month regarding the 
committee sign up form indicating that some won’t sign up for committees due to the invasive form. Mark 
noted the bylaws require a code of conduct from committee members, and the form asks the committee 
members to make commitment to their fellow board members. If anyone objects to engaging in 
professional governance and civil discourse, our committees might not be the best place to participate. 
Please contact Mark directly with questions and please stop the misinformation. A real estate update to 
come later on.  

b. Vice Chair – Jared. No report. 
c. Treasurer – Jon. Property taxes are being filed prior to deadline on the 15th. Financials were reviewed. Jon 

reported that 6 of the 8 properties were sold with total proceeds of $82,682.70. Will bring in $5400 a year 
in dues.  

d. Secretary. No report. 
8. Standing Committee Appointment and Reports 

a. Activities – Deb reported that we raised $1,600 at Santa breakfast, which is intended to go towards 
building a shelter. Next meeting on January 20th. 

b. Beautification – Deb reported the garden has been torn down. There was an issue with the water 
destroying the road to the burn pile, and we’ll need water department to replace the gravel and any other 
damage that we feel is appropriate. 

c. Building, Equipment and Grounds – Dave reported that Donnie was shown how to use the snowplow, and 
Kurt Ewert has also offered to help with blading roads. 

d. Bylaws – No report. 
e. Docks – No report 
f. Election – No report 
g. Fish – No report 
h. Hospitality – No report 



 

i. Long-Term Planning – No report 
j. Newsletter – No report 
k. Roads – No report 
l. Safety- No report 
m. Silt and Dam – No report 
n. Technology – No report 

9. Unfinished Business (Additional public comment will be taken per agenda item)  
a. Real Estate Update (Mark) – Community approved selling 8 lots, Board appointed Dave, Jared and Mark 

to manage the sales process. Board authorized an auction. Made the auction open to the public to ensure 
fair value. Overall objectives were met. All the lots that sold were sold to members.  

i. Two issues to discuss: 
1. $82k in proceeds from 6 properties that did sell. Discussion around usage of this money. 

Cole motion to put the $82k in 12 month CD. Motion failed. 
Jared motion to put the $82k in a 6 month CD. Motion passed. 

2. Two lots that did not sell in the auction we reserved the option to list those two properties 
through traditional selling techniques. We did and have offers on both properties.  

a. W-68 Lot is valued by county at approximately $20,380. This was the only lot that 
was available with restrictions (50ft at back cannot be disturbed). We have an 
offer for $10k with splitting of closing costs. Offer is from a member. 

b. Rusty made motion to sell the lot for $10k with no closing costs assumed by the 
Association. Motion withdrawn. 

c. Jon motion to sell the property for $11k. Association pays traditional sellers 
fees. Buyer pays $1k of real estate fees for their side. Discussion indicated that 
we would net around $8500 total. Motion passed. 

d. Lot W-145 has county appraised value of $15,590. Offer of $12k with same deal 
to split costs. No restrictions on the lot. 

e. Jared motion that we sell the lot for $12k but Mark negotiates on brokerage 
fee. Motion passed. 

b. Compliance Project (Jared/Mark) – Jared indicated that third party individual assigned to do first 
inspection will be meeting with Mark next week. Kelly will assist with logistics. Rusty asked if inspector 
will know how long stuff has been there. Susan asked if inspector was insured. Cole recommends he sign 
code of conduct. Mark indicated he will take all items back when he meets with the individual. 

c. HAS Deployment (Jon) – Jon working through paperwork with HAS. Will sign over on January 1. 2-4 week 
transition. Rusty prefers to keep signing of checks in house. Mark stated that nothing will be signed 
without approval. Rusty raised concerns about bylaws and duties of the Treasurer relating to HAS 
deployment. 

10. New Business (Additional public comment will be taken per agenda item)  
a. Committee Tasks (Mark/Attachment) – Mark stated it feels like it is getting harder and harder to recruit 

to committees. People maybe willing to help but not make a long term commitment. Idea is to give 
committees specific tasks and assignments with timeframes. Mark has been reaching out to several 
potential committee chairs. Mark summarized the objectives for each committee, which was distributed 
prior to meeting. 

b. Hein Building Permit (attachments) – Jared motioned to approve building permit as submitted. Motion 
passed. 

11. Open Podium (Non-agenda items) 
a. Kathleen shared concern for kids on motorized vehicles indicating there have been several accidents. 

Vehicles fly down the street. Discussion occurred around whether signs would help or if speed bumps or 
other things should be considered. 

b. Kathy asked about publishing a new lot owners list. Jon to work on that. 
c. Susan asked about where mail is going now. Still going to Aimee. Plan to send to HAS long term. 



 

d. Terry – commented about experience with kid on dirt bike going through her yard that was driving 
recklessly. Encouraged people to talk directly to one another rather than post on Facebook. Terry also 
expressed frustration about how she was treated by a Board member regarding the new sign. 

12. Adjournment – Mark motioned to adjourn. Motion passed. 


