
Completed Committee Liason Chair Objectives Due Date

Activities Curtis Deb 1) Ongoing including Annual Picnic, et.al.
2) Consider annual beautification/clean up day 12-Mar

Beautification Curtis Deb 1) Ongoing
2) Support Buildings Committee with shelter plan 12-Mar

Buildings Jon
1) Develop a 5 year west boat ramp and beach plan including
budget
2) Develop an east boat ramp dock maintenance plan

12-Mar

Bylaws Mark Kelly Review document archive language, propose enhancements
if applicable 1-Jul

Docks Curtis TBD 1) Triage and distribute all new dock applications
2) Inspect and verify compliance of all dock installations 31-Dec

Election Cole Adam

1) Plan and manage annual and special elections if applicable
2) Test and implement electronic voting with Technology
Committee
3) Plan and run special election, if necessary, based on
Bylaws and Long Term Planning Committee
recommendations

1-Jul

Fish Jared Phil
1) Propose 3 year fish management plan and budget
2) Publish fish management communication plan w/
Newsletter Committee

12-Mar

Hospitality Mark Tarris &
Ruth Ongoing ongoing

Long term
planning Mark TBD

1) Communicate updated CapResStudy to Directors and
community
2) Assimilate and prioritize committee plans and budgets
3) Draft funding plan

3/13 - 6/11

Newsletter Rusty TBD 1) Publish periodic newsletter
2) Assist committees with communications docs ongoing

Roads Dave Jeff 1) Identify and plan immediate maintanance plans
2) Draft 5 year roads plan and budget 12-Mar



Silt and dam Dave TBD 1) Identify and plan immediate maintanance plans
2) Draft 5 year dredging plan and budget 12-Mar

Technology Cole Jon

1) Fully deploy lakedabinwa.org and HAS capabilities
2) Support elections committee with electronic elections
3) Review current technologies and deploy or retire current
applications, recommend long term investments if applicable

ongoing

Safety Jared Jamie

Monitor and propose water and roads safety concerns
including signage, water testing and community
communications. Coordinate with Newsletter Committee on
communications.

ongoing

Lake Dabinawa Association, Inc. has several large pending capital projects and an infusion of new
revenues from property sales and new member fee.

Task committees to identify current and future projects(5yrs) to be prioritized by Long Term Planning
Committee.

Complete a long range budget and plan that prioritizes projects, articulates funding requirements and
honors the updated CapResStudy.

Recruit new Members to committees to encourage succession planning

Timeline
12/2 - 12/31 Committee recruiting
1/1 - 3/7 Committee planning and budgeting
3/13 - 6/11 Long Term Planning Committee integration of plans and budgets
6/11 BOD review and propose


