Mej Dabinawa,

Bylaws Committee Charter

Lake Dabinawa Homes Association

Purpose
The Bylaws Committee (committee) shall assist the Lake Dabinawa Association Board of

Directors (board) in fulfilling its responsibilities related to periodic review and amendment of
the Lake Dabinawa Association Bylaws and Covenants. This includes receiving, reviewing and
recommending proposed amendments that are consistent with the board’s goals, objectives

and policies as needed.

This will be achieved by meeting as often as needed to complete the assigned responsibilities or
tasks and developing action plans to accomplish the work approved by the board of directors.

Type of Committee
Standing Committee

Scope of Authority
The Bylaws Committee shall carry out responsibilities and tasks in accordance with this

Committee Charter or assignment by the board.

Ultimate authority for this committee lies with the current board. The committee has no
expressed or implied power or authority; does not establish Association policies and may not
speak on behalf of the board or bind the Association financially or contractually.

This committee shall also be governed by the Bylaws established for Committees in Article XIV.

Budget Information:
Operating Expenses are those expenses where the benefit is utilized within one year. Capital

Expenses are those expenses where the benefit is utilized or enjoyed for more than one year.

Based on the Capital Reserve Study, the general fund covers the following relevant operating
and capital expenses:
1. Relevant operating expenses may include expenses related to member training or
reference materials and technical support services.

2. Relevant capital expenses may include contracting professional services for a major

update to the Bylaws and Covenants.

Tasks:
In accomplishing their purpose, the board shall assign the committee with goals and tasks from
time to time that may include, but are not limited to:
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1. Ongoing Tasks

a. Consider all proposed amendments to the Lake Dabinawa Association Bylaws and
Covenants referred to the committee by the board, and review valid
member-proposed petitions involving a proposed amendment, and perform the
following tasks:

i. Review all proposals for format and consistency with the Lake Dabinawa
Association Bylaws and Covenants.
ii. Verify the proposal would agree with Federal, State and County laws and
regulations.
iii. Provide recommended language for the proposal as it would be worded
in the Bylaws and Covenants for board consideration.

b. Review, on an ongoing basis, relevant amendments to State, Federal and County
laws for the purpose of making recommendations to amend the Association
bylaws as needed to meet or exceed the minimum requirements of those laws as
consistent with board policy, goals and objectives.

c. Support the board and/or membership with interpretation of the Bylaws and
Covenants as needed.

d. Assist in developing strategies for necessary revisions as needed.

2. Annual Tasks
a. Plan and budget for relevant operating and capital expenses as outlined in the
Capital Reserve Study.

i. Determine whether technical studies are needed to accomplish the
purpose and tasks of this Charter, and if needed, prepare a draft scope of
work and RFP for board approval.

ii. Provide recommendations on needed expenses related to training, legal
fees and office supplies for the fiscal year.

iii. Provide recommended updates for all relevant long-range plans to the
Long-Range Planning Committee and the board no later than the end of
June of each year.

tructure and Rol
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1. Committee Liaison — The board shall assign an active board member to serve as a
liaison. The role of this person shall be to answer questions pertaining to the
committee’s charter, procedures or other matters pertaining to the committee work,
resources, or training. The board liaison may also participate in the work of the
committee and may vote on matters under consideration by the committee with the
same rights and responsibilities as any other committee member.
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2. Committee Chair — The role of the Chair is to be the main point of contact for the
Committee and to oversee the Committee's work.

The Chair’s main responsibilities include:

a.
b.
C.

Plan committee meetings and prepare notices for distribution

Prepare and distribute minutes of meetings

Distribute material to the committee when needed to keep members informed,
particularly agenda material before a meeting

Facilitate the meeting

Prepare and present committee reports

3. Secretary — The role of the Secretary is to take minutes at all Committee meetings.

Revision

This charter may be reviewed, communicated, and revised as deemed necessary by the board.

This charter was approved by the board on October 6, 2023. This charter was last updated on
October 6, 2023.

DATE

Jeff Stokes
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Board Chair 2023/24
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