BYLAWS AMENDMENT PROPOSALS INFORMATION

AMENDMENT #1: ARTICLE VIil, SECTION 1.B (DIGITAL RECORD KEEPING)

Bylaws and Covenants, Article VIIl — RECORDS AND OTHER ASSOCIATION PROPERTY, Section 1 —
Association Records and Other Property

Current wording:

B. All bookkeeping materials and financial records, to the extent possible, shall be maintained on the
Association computer, and shall be available for audit by any Board officer. Electronic copies of
minutes shall be either provided to the Treasurer to add to the Association computer, or shall be
stored on an electronic media device and a hard copy transferred to the Chairperson and filed in
the Association's permanent records. The Treasurer, Secretary, or other officer responsible for
maintaining the Association's computerized bookkeeping and financial records shall take
reasonable steps to create a back-up copy of those records.

Proposed Amendment: (change in bold type)

B. All records that are required to be retained per Section 2 of this Article shall be maintained
in an accessible and secure digital format, with the exception that items D.1-2 shall also be
retained as hard copies within the Association office. The Treasurer, Secretary, or other officer
responsible for maintaining the Association's records shall ensure there is a back-up copy of
those records at all times.

Purpose: To modernize records policy based on cloud storage options. However, in case of widespread
failure of digital technology, however improbable, it is recommended that hard copies of the organizational
documents and Bylaws be retained to help recreate and continue the business of the Association. There is
no need to state that records will be available for audit by any Board officer, as Section 3 of this article
provides for Lot Owners to examine or copy records anyway.

AMENDMENT #2: ARTICLE VIil, SECTION 2 (RECORDS RETENTION)

Bylaws and Covenants, Article VIIl - RECORDS AND OTHER ASSOCIATION PROPERTY, Section 2 -
Records Retention (K.S.A. 58-4616)
Current wording:
A. The Board and its officers shall retain the following records for five (5) years or the time periods
required by law:
1. Detailed records of receipts and expenditures affecting the operation and administration of the
Association;
2. Other appropriate accounting records;
3. Financial, tax records, and other records sufficiently detailed to enable the Association to
comply with other requirements of law;
4. Minutes of all Committees;
The originals and/or copies of all contracts to which the Association is a party;
6. Arecord of all actions taken by Association Members, Lot Owners, Committees, or the Board
of Directors without a meeting;
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B. The Board and its officers shall retain the following records for one (1) YEAR or the time periods
required by law:
Ballots and other records related to voting by Lot Owners for one year after the vote was taken.
C. The following CURRENT records to be kept on file:
1. Copies of current contracts to which the Association is a party.
2. Alist of the names and addresses of the current Board of Directors, including title/position on
the Board.



D. The following records to be kept ONGOING:
1. Original or restated organization documents.

Bylaws and all amendments to them.

All Rules and Regulations and amendments thereto.

All tax returns and annual audits.

Records of Board of Directors or Committee actions to approve or deny any requests for

design or architectural approval from Lot Owners. These records of architectural design,

building sites and septic field position shall be maintained in individual folders for each Lot.

6. Annual reports filed with the Secretary of State.

7. Minutes of all meetings of the Association Members, Lot Owners, and Board of Directors,
executive sessions. The list of owners required for voting should be placed with a yearly
summary of the minutes in the folder with that year's minutes.
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Proposed Amendment: (change in bold type)
A. The Board and its officers shall retain the following records for five (5) years or the time periods
required by law:

1. Detailed records of receipts and expenditures affecting the operation and administration of the
Association;

2. Other appropriate accounting records;

3. Financial, tax records, and other records sufficiently detailed to enable the Association to
comply with other requirements of law;

4. Minutes of all Committees;

The originals and/or copies of all contracts to which the Association is a party;

6. Arecord of all actions taken by Association Members or the Board of Directors without a
meeting; and a record of all actions taken by a Committee in place of the Board of
Directors on behalf of the Association.

7. An alphabetical list of Lot Owners, mailing addresses and number of votes entitled to
cast.

B. The Board and its officers shall retain the following records for one (1) YEAR or the time periods
required by law:

Ballots and other records related to voting by Lot Owners for one year after the vote was taken.

C. The following CURRENT records to be kept on file:

1. Copies of current contracts to which the Association is a party.

2. Alist of the names and addresses of the current Board of Directors, including title/position on
the Board.

3. Rules and Regulations currently in effect.

4. The most recent Annual Report filed with the Secretary of State.

D. The following records to be kept ONGOING:

1. Original or restated organization documents.

2. Bylaws and all amendments to them.

3. Records of all application materials for land uses, systems, buildings and structures
requiring Board approval, and records of Board of Director and Committee actions to
approve or deny.

4. Minutes of all meetings of the Association Members-and Board of Directors, other than
executive sessions.

Purpose: Section A amendments bring text into conformity with State Statute. Two items are
recommended to be moved from Section D — Ongoing, to Section C — Current records, based on a finding
that it is sufficient to retain only current versions of the Rules and Regulations and annual reports. In
Section D, the tax and financial records requirement was removed because it is already covered in Section
A. Amended D.3 meets statutory intent but includes language more specific to our Association. Amended
D.4 is consistent with State Statute not requiring retention of minutes for Executive Sessions; and the
voting language is removed since that is covered in Section A.
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AMENDMENT #3: ARTICLE IV, SECTION 3; ARTICLE V, SECTIONS 1 and 4; and
ARTICLE XIV, SECTION 3 (BOARD CODE OF CONDUCT AND BOARD/COMMITTEE
MEMBER REMOVAL)

Bylaws and Covenants, Article [V — VOTING BY ASSOCIATION MEMBERS, Section 3 —
Voting for Board of Directors

Current wording:

A. The Board shall be elected by secret written ballot without a meeting prior to the
annual meeting in the manner provided in this Section. Any Qualified Voting
Member may submit his or her name as candidate for the Board of Directors, or
may submit the name of another Qualified Voting Member as a candidate if the
candidate has consented to be nominated. The names and biographies of all
candidates must be submitted to the Association’s Secretary by August 15" and
shall be forwarded to the election Committee chair. The election information,
including a ballot formatted to provide for write-in candidates, shall be provided to
the Association’s Secretary in time to be included in the notice of the annual
meeting of Association Members.

Proposed Amendment: (change in bold type)

A. The Board shall be elected by secret written ballot without a meeting prior to the
annual meeting in the manner provided in this Section. Any Qualified Voting
Member may submit his or her name as candidate for the Board of Directors, or
may submit the name of another Qualified Voting Member as a candidate if the
candidate has consented to be nominated. The names, biographies, and
executed Board Code of Ethics and Professional Conduct form of all
candidates must be submitted to the Association’s Secretary by August 15" and
shall be forwarded to the election Committee chair. The election information,
including a ballot formatted to provide for write-in candidates, shall be provided to
the Association’s Secretary in time to be included in the notice of the annual
meeting of Association Members.

Bylaws and Covenants, Article V — BOARD OF DIRECTORS, Section 1 — Number and
Qualifications

Current wording:

The Board shall consist of seven (7) Members. Only Qualified Voting Members shall be
eligible for election to the Board. (K.S.A. 58-4610-1)

Proposed Amendment: (change in bold type)

The Board shall consist of seven (7) Members. Only Qualified Voting Members shall be
eligible for election to the Board. (K.S.A. 58-4610-1) Execution of the Board Code of
Ethics and Professional Conduct Form, signifying agreement to follow all adopted
guidelines, rules, and procedures, shall be a condition of eligibility and qualification
for Board service.

Bylaws and Covenants, Article V — BOARD OF DIRECTORS, Section 4 — Resignation,
Automatic Removal, Removal by Association Members; change header and add new
Subsection E

Current wording:
Bylaws and Covenants, Article V — BOARD OF DIRECTORS, Section 4 — Resignation,
Automatic Removal, Removal by Association Members




Proposed Amendment: (change in bold type)
Bylaws and Covenants, Article V — BOARD OF DIRECTORS, Section 4 — Resignation,
Automatic Removal, Removal by Association Members or Board Members
E. A Director may be removed by the Board of Directors for just cause,
following formal charges and investigation conducted under the procedures
of the most recent edition of Robert’s Rules of Order Newly Revised and as
follows:

Any member may file an ethics complaint against a Board member by submitting a written
document including a charge or charges specifying an alleged offense or offenses as set
forth in the Board Code of Ethics and Professional Conduct or other governing
documents. The complaint must be signed and include contact information enabling
follow-up, although the complainant may request confidentiality. The complaint should be
accompanied by all relevant documentation available to the complainant. An officer of the
Board shall submit the complaint to the Bylaws Committee for review and consideration.
Alternatively, a Special Committee may be established in accordance with procedures in
the Bylaws and Covenants to review and consider the complaint.

The Bylaws Committee, or Special Committee, in executive session, shall review each
complaint and supporting documents to make a preliminary determination of whether a
violation may have occurred. The Committee may request additional information from the
complainant. The Committee shall submit their findings to an officer of the Board within
thirty (30) days of receiving the complaint if possible, or as soon as possible thereafter.

Upon receiving the Committee findings, members of the Board (not including the party or
parties that are the subject of the complaint) shall meet in executive session to review and
resolve the complaint. If it is clear that no violation has occurred, the complaint shall be
dismissed and the complainant so notified. If it is determined that a violation may have
occurred, the complaint shall be provided privately to the party or parties against whom
the complaint was made, along with a request for a detailed response to the complaint to
be provided within a reasonable time frame, including any supporting documentation.

The Board shall meet again in executive session, including the party that is the subject of
the complaint, to review the response to the complaint and explore a settlement with the
party or parties against whom the complaint was made. If it is found that a violation has
occurred, a written opinion that cites the relevant provisions shall be prepared. The Board
shall impose such discipline as deemed appropriate, which may be:

1) Issue a confidential letter of admonition
2) Issue a public letter of admonition
3) Suspend Board membership for a specified time frame

4) Revoke Board membership by a two-thirds (2/3) majority vote of all Board members
eligible to vote (excluding the named offender who may not vote on matters pertaining to
his or her case). An abstention would have the effect of a negative vote. For example, if
there is a complaint against one (1) Board member, that member is not eligible to vote,
leaving six (6) eligible Board members. A two-thirds (2/3) majority of six(6) members,
which is four (4) members, would be required to revoke Board membership. A 3-3 tie vote
would not achieve the two-thirds (2/3) majority. If only four (4) Board members are in
attendance, all four (4) would have to vote in the affirmative for the motion to pass.



5) Revoke Board membership by a vote of Association Members at a Special Meeting of
Association Members conducted in accordance with the procedures of Article V, Section
4.C and 4.D of the Bylaws and Covenants and the most recent edition of Robert's Rules of
Order Newly Revised.

If charges are dropped by the complainant, the Board may, at its sole discretion, either
terminate the ethics proceeding or continue the process without the complainant.

F. Once removed, a Lot Owner shall not be qualified to serve on the Board of Directors
for ten (10) years following the date of vote for removal.

Bylaws an venants, Article X1V - MMITTEE tion 3 - mmittee Membershi
tion

Current wording:

G. Committee Member Removal: The removal of a Committee member may occur if there
is just cause. Examples of just cause would be subverting or working contrary to Board
direction, the Committee Charter, and/or Committee consensus; jeopardizing relationships
with service providers; non-participation and/or nonattendance; or consistently failing to
work in harmony with other persons or Committees.

When removal is being considered, the Committee chairperson shall first inform the Board
liaison, who will assist the Committee chairperson in discussions with the Committee
member to seek resolution. If the situation is not resolved, the Committee will vote on the
removal and inform the Board of its decision. The Board, in a properly noticed executive
session in which the Committee member considered for removal shall be given a chance
to be heard, shall make the final decision to remove a Committee member.

Proposed Amendment: (change in bold type}

G. Committee Member Removal: The removal of a Committee member may occur if there is
just cause. Examples of just cause would be subverting or working contrary to Board
direction, the Committee Charter, and/or Committee consensus; jeopardizing relationships
with service providers; non-participation and/or nonattendance; or consistently failing to
work in harmony with other persons or Committees.

When removal is being considered, the Committee chairperson shall first inform the Board
liaison, who will assist the Committee chairperson in discussions with the Committee
member to seek resolution. If the situation is not resolved, the Committee will vote on the
removal and inform the Board of its decision. The Board, in a properly noticed executive
session in which the Committee member considered for removal shall be given a chance to
be heard, shall make the final decision to remove a Committee member.

Once removed, a Lot Owner is not qualified to serve on a Committee again for three
(3) years following the date of vote for removal.

Purpose: The Bylaws currently require that all Committee members shall sign a code of
conduct form as a qualification for committee service. The Board adopted a Board Code of
Conduct Form in 2023 and has since requested that all Board members sign this form at the
start of their term. However, the adopted Board Code of Conduct is formatted as
unenforceable guidelines. To uphold high standards of integrity and ethical behavior, an
amended Code of Conduct has been prepared which establishes guiding principles as a
foundation for rules of conduct. This Bylaws amendment proposal would require Board



candidates to execute the amended Board Code of Ethics and Professional Conduct form
and submit along with their biographies when they declare their intent to run for the Board.
The Bylaws amendment also clarifies that execution of the form is a condition of eligibility
and qualification for Board service, and establishes a process for holding Board members
accountable through investigation of specific charges and imposition of appropriate
discipline. The Bylaws amendment proposal also establishes that any Director thus removed
is not eligible to serve for ten years, and that any Committee member thus removed is not
eligible to serve for three years.



