
Board Code of Conduct

Purpose

The purpose of this Code of Conduct is to establish and maintain the highest standards of
integrity, transparency, and ethical behavior among the members of the Homeowners
Association (HOA) Board. Board members are entrusted with the responsibility of representing
the interests of the community and safeguarding the well-being of all residents.

Principles:

1. Fiduciary Duty: Board members shall act in the best interests of the community,

exercising the utmost good faith, honesty, and integrity in all dealings on behalf of the

HOA.

2. Sound Judgment: Board members shall take into account all available information,

circumstances and resources to make the best possible business decisions for the

association.

3. Compliance with Laws and Governing Documents: Board members shall comply with all

applicable laws, regulations, and the HOA's governing documents (Bylaws, Covenants,

and Rules and Regulations).

4. Conflicts of Interest: Board members shall promptly disclose any potential conflicts of

interest and refrain from participating in discussions or decisions where a conflict exists.

5. Transparency: Board members shall strive to ensure transparency in all HOA activities,

providing accurate and timely information to homeowners and fostering an open

communication environment.

6. Respect and Professionalism: Board members shall treat each other, homeowners, and

other stakeholders with respect and professionalism, fostering a positive and inclusive

community atmosphere.

7. Confidentiality: Board members shall maintain the confidentiality of sensitive

information and discussions, respecting the privacy of homeowners and board

members.

8. Responsibility and Accountability: Board members shall fulfill their duties diligently,

attend board meetings regularly, and be accountable for their decisions and actions.

9. Speak with One Voice: Board members shall support all duly adopted board decisions

-even if the board member was in the minority regarding actions that may not have

obtained unanimous consent.
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10. Use of HOA Resources: Board members shall use HOA resources responsibly and only

for purposes that benefit the community.

11. Fair and Impartial Decision-Making: Board members shall make decisions based on

what is fair, just, and in the best interest of the community, avoiding favoritism, bias, and

discrimination.

12. Continuous Improvement: Board members shall engage in ongoing education and

training to stay informed about HOA governance best practices and community

management.

Agreement

By signing below, I acknowledge that I have received, read, and understand the Lake Dabinawa
Association Board Code of Conduct. I agree to abide by its principles and uphold the highest
standards of integrity and ethical behavior in my role as a board member.

Name: ____________________________________

Signature: _________________________________

Date: _____________________________________
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