
 

 

LAKE DABINAWA BOARD MEETING APPROVED MINUTES 

JULY 10, 2024 AT 7:00 PM 
For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.   

Join the Zoom meeting at this link: https://us02web.zoom.us/j/89657973888?pwd=zsOCdIs5eC82T8UbVuKiXoRNSLrx6Q.1 

1. Call to Order – The meeting was called to order at 7:00 pm by Chair Jeff Stokes.   
2. Roll Call – Attending via Zoom were 13 participants.  Attending at the Community Building were 10 participants. 

a. Board Members – Jeff Stokes, Jared Soppe, Aimee Losey, Kelly Woodward, Rusty Thomas, Mark Van 
Nuland and Dave Noll (arrived at 8:00 pm).   

b. Residents – 
i. Zoom: Jim Mair, Mary Weathers, Gretchen McClure, Julene Soppe, Dale Hearn, Kathleen 

Carpenter, Linda Alexander, Susan Delfelder, Deb Bettinger, Gena Kirk, Adam Kasson, Matt 
Brown, Jon Parsons 

ii. Community Building: Terry Lassen, Curtis Eichman, Travis Burch 
c. Guests – None. 

3. Welcome new members – No new members were present. 
4. Agenda Approval – Rusty Thomas motion to approve the agenda as amended to add item 10.d Troy Rea dock 

application.  Motion approved. Rusty Thomas motion to adjourn the meeting by 9:30 pm.  Motion was 
seconded, but the motion was denied. 

5. Previous Month’s Minutes – Rusty Thomas motion to approve the June 5 Regular Board Meeting minutes as 
written. Motion approved.  

6. Reports of Officers 
a. Treasurer’s Report – Aimee Losey presented highlights of the Treasurer Reports that were distributed. 

The Reserve Account balance is $21,520.33.  There are still three unpaid Road Access assessments, two 
unpaid total annual assessments, and three unpaid second half annual assessments. Mark Van Nuland 
will make courtesy calls to these property owners in arrears.  The Chair offered a couple corrections. 
Rusty Thomas motion to accept the Treasurer’s Report as presented.  Motion approved. The Treasurer 
thanked the Assistant Treasurer for valuable assistance. 

b. Secretary’s Report – Kelly Woodward reported communications including a boat complaint, bylaws 
amendment opinion, concern with the fireworks display location, opinion for common area sales 
process, concern with a dock application, boat sticker/key requests, receipt of fish study proposal and 
studies, two dock applications, request for a safety notice (no-wake zone in north cove), and request for 
the Capital Reserve Study.  The Secretary prepared materials for the special election and updated 
contacts in MailChimp. 

c. Vice Chair’s Report – Jared Soppe thanked those who helped with cleanup after the fireworks display. 
d. Chair’s Report – Jeff Stokes motion to reconsider the decision for sign fees to come from the 

Beautification Fund, and to come from the General Operating Fund line item for Grounds instead. 
Motion approved. This was based on information obtained from a resident regarding the source and 
intended use of the donated money in the Beautification Fund.  There was discussion on flower beds in 
relation to the future installation of the rock sign.  A member volunteered to move the plants. 

7. Standing Committee Reports 
a. Activities (including Community Garden) – Deb Bettinger thanked Jared Soppe for the fabulous 

Independence Day celebration, and the crew that makes the lake grounds look beautiful. The annual 
picnic is planned for August 31 at 6 pm at the west boat ramp area.  There will be music and fundraising 
activities. Donations of lake life items and cakes for the cake walk are appreciated.  It is a potluck dinner 
and people are asked to bring chairs and drinks. The Chuck Reese Fishing Derby is the morning of August 
31. The Farmer’s Market will continue to be held on Saturdays from 8 to 10 am with donations funding 
community garden needs. 

b. Beautification – A resident stated the opinion that to use the funds, committee approval is required.   
c. Building, Equipment and Grounds – Action items below: 



 

 

i. Jared Soppe expressed appreciation to those who run the Farmer’s Market, rain or shine, and 
suggested it would be beneficial to have a shelter in the park. This will be discussed at the 
budget meetings.  

ii. The Board discussed the current arrangement with a farmer who mows, bales and removes hay 
from common area property, and plows the community garden annually. There was a discussion 
on the value of the hay. The Board is working on an agreement with this farmer to implement 
silt mitigation measures on his property north of the lake.  Any revenues the Lake might wish to 
obtain from removal of the hay is intertwined with the silt discussion.  There was consensus for 
the Building, Equipment and Grounds Committee to discuss this issue.  

iii. There was consensus to budget for tree and brush work in the rights-of-way and on common 
area property in early fall of each year. 

iv. There was consensus to pursue the lease income to be paid by Mercury Wireless which has not 
yet been paid. 

d. Bylaws – No report.  A resident had concerns about safe operation of non-licensed vehicles on 
Association roadways.  It was clarified that the 20 mph speed limit, per the bylaws, applied to all 
vehicles, and that additional speed limit signs were approved to be installed.  Mark Van Nuland to check 
on the sign installation status. 

e. Docks – No report.  The Board considered an idea to construct a multi-stall dock by the boat ramp for 
use of second tier lot owners. 

f. Election – Adam Kasson reported that the materials for the special election on August 10 will be mailed 
Friday or Saturday to those without e-mail.  This includes the color ballot and FAQ.   

g. Fish – Travis Burch reported on the process of performing a fish shock study and preliminary findings.  
The written report with in-depth recommendations will be submitted at a later date. This may include 
regular population control of certain fish to improve overall fish population health. A Bylaws 
amendment may be needed to remove certain types of fish. Fundraisers may be needed to implement a 
management plan. The Board suggested that the Committee present a written Management Plan based 
on the study, including recommendations.  The Long-Term Planning Committee also needs to know how 
often fish studies should be done and an approximate cost. It was stated that during the fish study they 
can also test the water and map the silt. It was reported that you can retain a company to come out nine 
times a year, which would include three fish shocks, water testing and mapping the lake for a cost of 
$12,000 annually. 

h. Hospitality – No report. 
i. Long-Term Planning – No report. The Capital Reserve Study is being updated. 
j. Newsletter – Mary Weathers reported that a newsletter will be distributed in July.  She suggested an 

idea of creating a 3-month calendar of anticipated projects and associated call for volunteers. This 
would create transparency about current projects such as the beach sand, tree and brush trimming, etc.  
The Board stated that the new web portal will include a calendar that can be used for this purpose.  A 
member of the Board requested a newsletter topic about the purpose of the newly-installed red light on 
the dam, and a reminder of other safety news. 

k. Roads – Dave Noll reported that the patching project has started on Dabinawa Dr, and some patching 
has taken place on secondary roads in preparation for the 4th of July traffic. 

l. Safety – Lake water testing was completed along with the fish study and results are pending.  The cost 
will be covered by the water testing line item in the operating budget.  It was stated that $3,200 in 
donations will cover the costs of the fish study.  

m. Silt and Dam – Dave Noll reported that the State performed the dam inspection and the report will be 
received in two weeks.  There were ZERO deficiencies found.  There are two recommendations including 
adding additional rock rip rap to the dam every year for three years, and raising one of the outflow 
tubes.  Prices for this work will be obtained. 

8. Special Committee Reports  
a. Technology – The web portal has been set up (minus the accounting piece).  The Committee asked when 

it should be presented for Member use, and asked if any changes are recommended at this time. 



 

 

9. Unfinished Business (Additional public comment will be taken per agenda item)  
a. Enforcement actions – Continue enforcement of violation at Comanche/Dabinawa. Jeff Stokes will clarify 

with the Association Attorney the other actions that can be taken to resolve this continuing issue. 
b. Proposal for compliance procedure – The Chair gathered cost information from potential neighborhood 

inspectors.  This decision will be discussed during the budget meeting, but is estimated to cost $500 per 
third-party inspection.  This will include the inspector traveling along the roads and around the lake, 
using our complaint form and taking pictures to document potential violations, then presenting such 
information in a summary report to the Board. 

c. Upcoming budget meetings – planned for July 16 and July 23.  The Board scheduled an additional budget 
meeting to focus on capital expenses on August 15. 

10. New Business (Additional public comment will be taken per agenda item)  
a. W-131, W-132, and W-133 Chris Earl Dock Permit – The Board received the materials in advance for 

review.  Rusty Thomas motion to approve the Earl dock application for Lots W-131, W-132 and W-133 
with the contingency that the property owner will move the dock at his expense if ever needed for 
Association purposes.  Motion approved.   

b. Chuck Reese Kid’s Fishing Derby – Rusty Thomas motion to donate $500 to the Chuck Reese Fishing 
Derby, and make this a line item in the next budget.  Motion approved. 

d. Investment Accounts – Mark Van Nuland motion to take $20,000 from the Dam Improvement Fund, 
$40,000 from the Silt Fund, and $40,000 from the Secondary Roads Fund and invest in CDs for a period 
of nine months.  Motion approved. Any further investments will be discussed after the budget meeting 
and special election. 

e. W-121 Troy Rea Dock Permit – The Board received the materials in advance for review and discussed 
various aspects of the location, design and boat access with the applicant.  Dave Noll motion to approve 
the Rea dock application for Lot W-121 as submitted.  Motion approved. Jared Soppe abstained. 

11. Open Podium (Non-agenda items) – Travis Burch inquired about potential Bylaws amendments regarding 
boating regulations.  He was advised by the Board to present a written proposal to include the desired policy 
and procedural changes for consideration.  Deb Bettinger said that future Activities Committee fundraisers will 
be put toward building a shelter near the playground.  She complimented the Board on their work and making 
dollars work for the community. Susan Delfelder suggested a sign near a curve on Saratoga where people travel 
too fast and cause crashes.  The Safety Committee will be asked to consider this item. 

12. Adjournment – Meeting was adjourned at about 9:40 pm. 


