Lake DasiNawa BoARD MEETING MINUTES
MarcH 117H, 2026 AT 6:30 PM

*NOTE: Executive Session for Board members only starting at 6:30 pm, Regular Session starting at 7 p.m.

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.
Join the Zoom meeting at this link: https://us02web.zoom.us/j/86289972965 ?pwd=8bKXooiapLQe2w80c7WaFClqObxJfK.1

1. Call to Order - The meeting was called to order at 6:41 pm by Doug Von Feldt. Rusty Thomas motion to go to
executive session, motion passed.

2. Executive Session and Roll Call of Board Members - Curtis Eichman, Dave Noll, Rusty Thomas, Doug Von Feldt.
(Online) Cole Chmielewski, Kelly Woodward. Doug Von Feldt adjourned the executive session at 6:53 pm.

3. Regular Session Roll Call - The regular session was called to order at 7:04 pm by Doug Von Feldt, who announced
that no final vote or action was taken during the executive session.

a. Board Members - Curtis Eichman, Dave Noll, Rusty Thomas, Doug Von Feldt. (Online) Cole Chmielewski,
Jared Soppe, Kelly Woodward.

b. Residents - Deb Bettinger, Ben Biller, Mark Breuer, Kathleen Carpenter, Susan Delfelder, Kurt and Margie
Ewert, Travis and Tracy Glanville, Gena Kirk, Terry Lassen, Ed Pearson. (Online) Linda Alexander, Deb
Bettinger, Matt Brown, Joe and Sheila Eagle, Phil and Peggy Englehart, Ryan Fleming, Angie Hein, Debbie
and Phil Mikijanis, Mitch Rademacher, Tarris Rosell, Mary Weathers, Milo Wilson, Johnny and Amy
Zachariah.

c. Guests in person and online - None.

4. Welcome new members - None.

Request approval of agenda - Rusty motion to approve as presented, motion passed.

6. Review and approve prior month’s minutes (Attachment) - Rusty motion to approve February 11 Board meeting
minutes, motion passed.

7. Officer reports

a. Chair- No report.

b. Vice Chair - No report.

c. Treasurer - Cole reported we are still working on the tax filing with the extension. Skid steer insurance
will cost $281 for 6 months or $570 per year, liability-only. He asked about equipment damage
protection but did not receive a quote yet. There are conditions even on the liability-only coverage: the
Association cannot rent the equipment for member personal use, it must exclusively be used only on
Association property and not on personal property, it must be stored in a garage or fenced area on
Association property, and it can be driven by any Association member but only on Association property.
If any of the conditions are violated, we lose our coverage. We cannot insure the skid steer if we rent it
for personal use. Cole also reported that January financials were reported last week, with mostly regular
recurring expenses. For February, the Activities Committee purchased new tables and chairs, and we
paid $11,000 to the company that did crack sealing. On Feb 13 we had an $84,000 CD mature at 4.15%
interest and we received $1,750 in interest, and we reinvested this into a 9-month non-callable CD at
3.8% interest that matures in November. We have $160,000 in the money market account. We have a
total of $435,000 in four CDs. Rusty requested the CDs to be referenced to various funds. We are $9,000
above the projected revenues already on New Member Access Fees, which will positively impact the
budget for capital expenses.

d. Secretary - No report.

8. Standing Committee Appointment and Reports

a. Activities - Angie reported on the upcoming Saturday Shenanigans celebration for St. Patrick’s Day, and
the planned Easter Egg Hunt on April 4. Thanks to Amy Zachariah for designing the activity flyer, and to
Debbie Mikijanis and Gena Kirk for hanging up the flyers.

There will be a Community Garden work day on April 18th at 10 am.
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Beautification - No report. Terry Lassen requested to purchase mulch and other items for the flower beds
and then turn in the receipt for reimbursement. The Chair indicated agreement.

Building, Equipment and Grounds - Rusty reported on the status for replacing the building light that stays
on all the time with a possible motion sensor light. Dave reported the tractor will be listed for sale
tomorrow.

Bylaws - No report. Kathleen Carpenter requests to join the Bylaws Committee.

Docks - Curtis reported there has been no action taken on the east boat dock, and that we may need to
contact another contractor. The bid for the new west boat dock came in under the $25,000 budget. We
need to sign and pay a deposit for mid June installation. We may need a concrete pad for a walkway for
the boat docks. A community member asked about the status of making dock space available for
members to rent. This is on a future wish list. A reminder to coordinate with contracting a community
dumpster, and have the contractor load the old dock in the dumpster except for the floats.

Election - No report.

Fish - No report.

Hospitality - No report.

Long-Term Planning - No report.

Newsletter - No report.

Roads - Most items discussed later in the agenda. Sioux Ct was repaired.

Safety - No report.

. Silt and Dam - No report. Weeds on the dam will be sprayed in early April.

Technology - No report.

9. Unfinished Business (Additional public comment will be taken per agenda item)

a.

Inspections and violations - Cole motion on enforcement Item #1, to accept the money paid to date as
full resolution of all fines owed, zero the balance, and consider all enforcement actions closed at this
time, motion passed. Cole motion on enforcement Item #2 to put a lien on the property in the amount
of outstanding dues, motion passed. Cole motion on enforcement Item #3 to put a lien on the
property in the amount of outstanding dues, motion passed. Doug thanked all the people who donated
money to help neighbors who were in arrears for money owed to the Association.

Road rebuilds - Dave reported on the options explored by the committee. Originally two options were
prepared for rebuilding the secondary roads. This involves tilling up the existing road surface, replacing
culverts, using a cement mix or AB3 gravel for the base, and applying a finished surface of either double
chip and seal or five inches of asphalt. King’s submitted a bid of around $150,000 for the latter asphalt
option. Dave received bids for an alternative spec which was to prepare the existing road surface as
above, but then to use 6 to 8 inches of pugged AB3 gravel topped with asphalt millings (ground up used
asphalt for dust control) for $98,000. The Committee submitted this last alternative as the consensus to
do for now. There was a meeting with Dave, Rusty, and the Water District regarding the deteriorating
water lines. There is a 3 inch water line under the middle of every secondary road. These lines are old
and have frequent leaks. Dave’s concern with the cement mix base and asphalt option is that the water
leak would cause the seal over the cement base to breach, resulting in a more extensive area for repair,
costing an estimated $7,000 to $10,000 per repair. The Water District may not repair the area with the
same original materials. If it is repaired with dissimilar materials, the resulting area may move and heave
at different rates, causing instability. Dave didn’t feel we should invest an extra $50,000 for the higher
quality road spec if the Water District will not fix the repair areas properly. He stated there is not an
existing written agreement with the Water District for them to repair the secondary roads after a water
line break. We were told the Water District has no money to do those repairs except with compacted
gravel and perhaps chip and seal.

Kurt Ewert (engineer and resident) commented that his understanding was that the $98,000 wasn’t the
entire story because the committee-recommended option would also need a chip and seal surface to
protect the road through the winter. He asked about the cost of the chip and seal surface and Dave said
it was around $28,000, for a project total approximately $126,000. Kurt said that this was an extensively



discussed issue for the past three years, with the only options involving a finished asphalt or chip and
seal surface, and so this option seems like a bait and switch that the community needs to know about.
He pointed out that if the finished surface is the asphalt millings, the first snow plow will remove that
surface, leaving only gravel. He doesn’t understand how a decision can be made without quotes on the
finished surface options the community understood might happen. He mentioned that in past
discussions it seemed important to have an equitable surface for primary and secondary roads. He
supports the asphalt surface.

Doug reported on a meeting he attended with Kelly and contractor Mike Curry who stated that he would
not recommend the pugged AB3 and millings option without a finished surface because it is difficult to
walk on, would track residue on shoes, etc.

Mark Breuer (engineer and resident) stated that the cement mix is for the purpose of strength and
controlling moisture, and you can do the same thing with compacted AB3, so going with the cement mix
for the road, then repairing with compacted AB3, would not be incompatible. He stated it is unfortunate
we are being held hostage by the water district for these repairs when 4 to 5 repairs would pay for a new
three inch water line for the entire road. Dave said he had suggested to the Water District that any new
water line be moved from under the road to beside the road so that any leak would flow in the ditch, but
they said they are probably 5 years out from being able to install a new water line. Doug asked if we
could help pay for the water line to expedite the process. Mark estimated the new water line would cost
$75,000 to $100,000. Mark continued with his opinion that millings do not make a good long-term
choice. He asked what is the standard of care that the Board is responsible for maintaining on the
secondary roads. As a resident, he is fine with waiting five years with the road in the current condition
and then doing it right when it is time. He said that if we don’t seal the AB3 we will lose it in a year or
two. Since every secondary road has the same issue with an old water line, we could be held hostage on
roads for 20 years.

Doug shared an understanding that an ideal application for chip and seal is over asphalt rather than as a
primary topping. The Association roads mostly have chip and seal that has built up over the years, but
the Association has used a one inch lift of asphalt in areas where we have wedged, so we do have some
asphalt paved surfaces. Doug shared a summary of various base and surface options. All options include
proper preparation of the road bed (grind and pulverize existing road surface and base, regrade and
shape the roadway, improve the ditches for better drainage, replace culverts as needed, perform erosion
control and reseeding). Two options have been considered for the base: cement stabilized base or
pugged AB3 aggregate. Three options have been presented for the surface: asphalt, double chip and
seal, and millings. The recommended quote of $98,650 would be for pugged AB3 and millings. Millings
constitute $6,000 of the total cost and are optional. We don’t have a quote for the option of pugged AB3
and double chip and seal, which was not recommended by the contractor. We do have a quote of
$116,000 for the cement stabilized base and double chip and seal, which may have gone up 15% to 20%
by now. We do not have a quote for the option of pugged AB3 with asphalt. We have an outdated quote
of about $157,000 for cement stabilized base and asphalt.

Kelly asked about opportunities to partner with the water district to replace the water line along with
the roads project. Mark Breuer, who has served on a water board, stated that they have the ability to get
state funding and grants, and we could get more vocal asking about replacement of the 50 to 60 year old
line, and asking if that line meets consent decrees from the EPA on lead and copper contaminates. Dave
said the line is PVC.

Dave is in favor of the $98,650 option which is pugged AB3 and millings (or chemical topping) with no
other road surface at this time, based on the concerns with anticipated water line repairs. This is
essentially a gravel road with dust control. He said you could consider toppings later. Mark said the



moisture content of the base has to be very precise for the first application of double chip and seal, so
the contractor’s expertise is very important.

Kelly said she appreciated what Kurt and Mark had to say about the potential change associated with the
recommended strategy as far as expectations and usability. Basically this option asks us to accept a
gravel road with enhanced dust control rather than a solid surface road which the chip and seal over
time has tended to provide with imperfections. It also asks us to think of a short-term solution rather
than the long-term benefit. She said she can’t see us having to rebuild the roads multiple times, and we
have one good shot at it and we should go with a proven solution. She is afraid that if we don’t cover the
base that everyone works so hard to rebuild right away then we are wasting money and repeating
mistakes of the past. She thinks it will be a big change for people to have a loose road surface for
recreation like walking, riding bikes, pushing strollers. The millings are not guaranteed to pack down and
knit together like the chip and seal. She said she will not vote for the pugged AB3/millings option unless
it’s just part of a base and there is a definite commitment to a surface on top of them. She supports the
pugged AB3 with the asphalt surface option.

Dave said Farmers do not have the equipment to do the cement stabilization option. Kings will do it, but
it would be later in the year. Doug suggested we could have Farmer’s do the base now and then do
double chip and seal of Cheyenne at the same time we chip and seal Dabinawa in the fall. Mark Breuer
said that it is unlikely we will find a contractor who will do a cement stabilization project for just one
short road. It was more feasible when we thought we might be able to have greater economy of scale by
doing multiple roads at once.

Cole said he doesn’t think we can say the Farmer option is the end of the story. He is supportive of
rebuilding the base now, but he can’t support the Farmer option without a commitment to some other
topping as part of the plan. We budgeted for the final surface, and we need costs on the surface options
to vote on the project. He recognizes the lower long-term maintenance savings of the asphalt, but would
also consider the chip and seal.

Jared joined the meeting at this point. He suggested it is best to use one general contractor even if we
have one contractor for the base and one for the final surface. Kings would bid every part of the project
and pick up other contractors, but could not do the project this spring.

Curtis agreed with the Farmer proposal, perhaps followed by chip and seal.

Rusty motion to vote on the Farmer’s proposal, minus the millings. Doug restated the motion as the
Farmer’s proposal as presented. The motion passed 4/3. During the discussion, Jared was ion the phone
with King’s Construction, who agreed to hold the price on the one-year old bid within a few thousand
dollars, but he can’t do the project until late fall. There was no surface option included in this proposal,
but revisiting the final surface in a future separate decision had consensus.

c. Skid loader rental (for private member use) - Rusty motion to follow the insurance company’s advice,
motion passed. Dave requested that Cole inquire about whether liability covers underground and
overhead work.

10. New Business (Additional public comment will be taken per agenda item)

a. Key distribution (April) - There was consensus not to redistribute keys this year.

b. Community Cleanup (Dumpster) - There was consensus to get a dumpster and coordinate with the
Community garage sale. Dave agreed to contact them about the dumpster.

11. Open Podium (Non-agenda items) - Deb Bettinger expressed disapproval of the letter that was sent regarding
Rusty Thomas.
12. Adjournment - Meeting adjourned at 9:45 pm.



