Lake DasiNawa BoARD MEETING MINUTES
FeBruARrY 117H, 2026 AT 6:30 PM

*NOTE: Executive Session for Board members only starting at 6:30 pm, Regular Session starting at 7 p.m.

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.
Join the Zoom meeting at this link: https://usO2web.zoom.us/j/87592141302 ?pwd=Ufax3rtjbKLISZywVroal3uckb86Zs.1

1. Call to Order - The meeting was called to order at 6:31 pm by Doug Von Feldt. Rusty Thomas motion to go to
executive session for 25 minutes, motion passed.

2. Executive Session and Roll Call of Board Members - Cole Chmielewski, Curtis Eichman, Jared Soppe, Rusty
Thomas. (Online) Doug Von Feldt, Dave Noll, Kelly Woodward. Doug Von Feldt adjourned the executive session
at 6:56 pm.

3. Regular Session Roll Call - The regular session was called to order at 7:00 pm by Doug Von Feldt, who announced
that no final vote or action was taken during the executive session.

a. Board Members - Cole Chmielewski, Curtis Eichman, Jared Soppe, Rusty Thomas. (Online) Doug Von
Feldt, Dave Noll, Kelly Woodward.

b. Residents - Terry Lassen, Dave Grosko, Troy Bandy, Joe and Micki Strickland, AJ Strickland, Johnny
Zachariah, Donnie Hein, Kurt and Margie Ewert, Zarif Hague. (Online) Mark Breuer, Amy Zachariah, Phil
Mikijanis, Leo and Erin Medina, Angie Hein, Susan Delfelder, Troy Rea, Deb Bettinger, Julene Soppe, Ben
Biller.

c. Guests in person and online - None.

4. Welcome new members - None.

Request approval of agenda - Rusty motion to approve as written, motion passed.

6. Review and approve prior month’s minutes (Attachment) - Rusty motion to approve January 14 Board meeting
minutes as written, motion passed.

7. Officer reports

a. Chair - Doug gave thanks for the volunteer work taking care of the roads and taking care of other tasks.

b. Vice Chair - No report.

c. Treasurer - Cole reported on the CD purchases. We have $433,000 in CDs with maturities before August
2027. Cole recommends we keep CDs maturities in December, February, May, and August. We have
enough in liquid cash for the planned roads projects. Federal taxes were due in January and Roarke
already filed a 6-month extension for us. Roarke doesn’t think we will owe taxes on the real estate and
that would save $21,000 in our budget. Cole summarized recurring expenses and the equipment
purchase. The Activities Committee used Breakfast fund money to purchase eight new tables. Jared
mentioned that if we anticipate we will owe taxes, we should estimate and make a payment now to
avoid fines or late fees.

Rusty motion to contact the three lot owners who are more than a year overdue, and if no plan for
payment is received, to file a lien on their property, motion passed. There is one other overdue lot
owner who is working with us on a plan to pay what is owed.

d. Secretary - Kelly reported she filed the 2025 Water Use Report with the State, and sent letters associated
with enforcement actions from the last meeting.

8. Standing Committee Appointment and Reports

a. Activities - Angie reported on an Activities Committee meeting February 25 to plan a March Spring Fling
activity. They have planned an Easter Egg Hunt on April 4, BBQ Competition in May on Memorial Day
weekend, doughnuts at the beach in June, Boat parade in July, Kids fishing tournament in September
with potluck and auction, Halloween Trunk or Treat with a bonfire at the garden if the weather
cooperates, a November Chili cookoff for Veterans appreciation, and December Breakfast with Santa.
They want to have a fundraiser for the beach as well.
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There will be a Garden Committee meeting Saturday, Feb 28 at 10 am at the community building.
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Beautification - No report.

Building, Equipment and Grounds - Rusty suggested we get a light by the front entry door. Doug and
Rusty will work on this, and Troy offered to help also. Jared said there is a light on the exterior of the
building that never shuts off and needs repair. Dave has scheduled mower repair in two weeks. Dave
thanked everyone for the skid loader which really helped with the road clearing and salting. Both tractor
blades are sold, the tractor is still for sale and being worked on. He wants to use the funds from the
tractor blade sale to buy a tooth bucket for the skid loader for about $750.

Bylaws - Kelly reported that the committee will probably have recommendations on assigned tasks in
May. Rusty requested a potential amendment to the Bylaws so that committee members do not have to
be approved by the Board, since we are not following that procedure. Doug suggested that the
committee consider the purpose of the procedure and come back with recommendations. Rusty motion
that the committee review the Bylaw on the paperwork that potential committee members fill out and
take out the section that has not been followed thus far, motion passed 4/3.

Docks - Curtis is still waiting on a quote for the east dock repair (someone came to look at it). Curtis will
make sure the quote from last July for the west boat dock is still good. For the west dock he requested a
price on a 12’ x 26’ dock with walkway and quote was $23,667. We have to put down a 50% deposit.
Members requested cleats and bumpers. It has concrete decking and a steel galvanized frame. It will be
anchored with mud poles, and we will need to remove and trash the existing dock. The approved budget
for the west dock is $25,000. Rusty motion that Curtis order the west dock with amenities as discussed
for a price up to $25,000, motion passed. We will try to coordinate with contracting a community
dumpster, and have the contractor load the old dock in the dumpster except for the floats.

Election - No election expected until September.

Fish - No report.

Hospitality - No report.

Long-Term Planning - No report.

Newsletter - No report.

Roads - Expected committee meeting next Saturday February 21st. We may need a special meeting to
move forward with the Cheyenne Road project as two contractors are ready to work in early spring and
reasonable bids have been received. A community member mentioned a large drop off at Sioux Ct that
needs to be smoothed and patched, and requested the roads committee consider this. Dave will look at
this and see about using the skid loader to repair. The Cheyenne road project will be done in the spring,
and we will chip and seal Dabinawa within the year after the road project is complete.

Safety - No report.

. Silt and Dam - Need to spray weeds on the dam in early April. Jared motion to give Doug the authority

to arrange for weed mitigation on the dam, motion passed. A community member asked that we
instruct the installer not to get the weed killer at the waterline habitat area.

Technology - HAS, our bookkeeper, is migrating to a new web portal that we could use to replace
PayHOA. Cole will work with HAS as they migrate our checking account to a new bank. The community
would be able to see financial info directly in this portal and it would save money. The committee would
have to migrate the website from PayHOA as well (look at other hosting options).

9. Unfinished Business (Additional public comment will be taken per agenda item)

a.

Inspections and violations - Cole motion to consider enforcement Item #1 closed and thank everyone
involved in the resolution of the violation, motion passed. Cole motion on enforcement Item #2 to
continue to extend the deadline on the payment pending continued progress to clean up the lot and
complete the payment as scheduled, motion passed.

Resident request to purchase Association lot - The Board discussed whether to offer for a community
vote putting additional lots for sale. A current member is interested in purchasing Lot W-85 and W-67 to
maintain as green space adjacent to their other two lots. Ideas for conditional development limitations
include requiring the lot to be maintained as green space as long as it is privately owned; or a
requirement that if the soil is disturbed, the lot owner would mitigate any silt going into the lake; or a
requirement that the Board would approve any project involving soil disturbance beforehand. The



agreement would have to transfer with the land. There was discussion whether a specific proposal could
be entertained, or whether a public auction was needed. Interest has also been shown in private
ownership of W-119 and W-118, which contain drainage to the lake. Kelly was asked to prepare language
for the conditional development limitations, and Mark Breuer offered to help with language for a
drainage easement as well. Motion for Kelly and other volunteers to prepare language for
development restrictions to protect community interests, motion passed. This will be revisited at the
April meeting.

Potential change to Rules and Regulations regarding catch and release of fish - The current rule is that
you cannot remove any bass, and they are overpopulated at this time. The idea is to pull out smaller bass
to allow others to grow. Cole motion to amend the Rules and Regulations to allow residents to remove
or keep large mouth bass that are less than 16 inches with a creel limit of six bass per day per person,
which is in alignment with the biologist recommendation, and remove the reference to walleye,
motion passed. Send an email to everyone with the new Rules and Regulations and explanation of what
has changed and update the website.

10. New Business (Additional public comment will be taken per agenda item)

a.

W-145 Medina Building Permit - A couple Board members looked at the property as staked. The Board
also had previous unanimous consent on an administrative action to accept the application as complete
with the documents provided, including surveys of the two adjacent properties that, along with other
submitted documents, give all the information necessary for a decision. Rusty motion to approve the
Medina building permit application, motion passed.

Road rebuilds - discussed in committee reports. There was an update on the construction of the
relocated Scenic Dr.

Skid loader rental - A member sent a request to discuss the possibility of renting the new skid loader to
members. In the past, members have pushed back against use of Association equipment on private
property, and this equipment is available for rental in Oskaloosa. A community member suggested
required training for anyone renting the Association equipment. The Board discussed needing more
information on the benefits and challenges of renting Association equipment, the necessary rules and
procedures. This could be sent to the Building, Equipment and Grounds committee for consideration of
implications and recommendations. Jared motion to table this discussion until we get more
information on insurance and liability issues, motion passed. Cole will purchase liability and property
insurance for the new skid loader, and will ask about liability insurance if we rent the skid loader to
members. We may also need to discuss this with the Association attorney, including liability for
community members driving Association equipment.

Potential Bylaws amendments regarding the building of garages prior to residences - Doug researched
what other communities do. He suggested a framework for discussion regarding the original purpose of
the regulation, whether conditions have changed in relation to this original purpose. The first question is
whether the current restrictions address current or historical issues and what are we trying to solve
today. Jared pointed out that letting people build accessory structures (with no residence) would have
lower impact because there would be no septic tank needed. A member pointed out that there is no
guarantee they won’t put in a septic tank, and suggested we consider road impacts. Various information
was discussed regarding current conditions of septic systems in the community, and the responsibility of
the Association and the County for ensuring wastewater systems work correctly. It was discussed that
the original purpose was to support the residential character of the neighborhood, with the principle use
being dwellings. To support this goal, you could limit the size of the accessory buildings to remain
consistent with residential character. The size limitation would also support future dwelling construction.
A member suggested accessory buildings would encourage people to store things inside a building rather
than unscreened on the lot. Kelly pointed out that there are not that many more vacant lots left, and this
would be a limited impact as the residential character has already been established, and a size limitation
would further support continued compatibility. Jared motion to send it to the Bylaws committee for
consideration of rules that would allow garages to be built without a house with restrictions regarding



residential appearance that would be good for the community and for those with vacant lots, motion
passed.

11. Open Podium (Non-agenda items) - Dave Grosko is willing to help with volunteer activities. He commented on
the fireworks show by the Soppe family and how it brought the community together, and said it was much
appreciated and there are many people who support the effort and time involved. He said it is sad what went on
and what the family provided was so valuable. Jared clarified that two people falsely accused him of profiting
from the lake, and this led to the family’s decision not to continue providing the time and money for the
fireworks show.

12. Adjournment - Meeting adjourned at 9:05 pm.



