Lake DABINAWA BoARD MEETING MINUTES
Decemser 101H, 2025 a1 6:30 PM

*NOTE: Executive Session for Board members only starting at 6:30 pm, Regular Session starting at 7 p.m.

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.
Join the Zoom meeting at this link: https://us02web.zoom.us/j/84678112460?pwd=3caPjAbF8sbwCqGrvXdnUmONPGUBLR.1

1.

u

Call to Order - The meeting was called to order at 6:33 pm by Doug Von Feldt. Rusty Thomas motion to go to
executive session, motion passed.

Executive Session and Roll Call of Board Members - Jared Soppe, Rusty Thomas, Doug Von Feldt, Kelly
Woodward. (Online) Cole Chmielewski, Curtis Eichman, Dave Noll. Doug Von Feldt adjourned the executive
session at 6:49 pm.

Regular Session Roll Call - The regular session was called to order at 7:00 pm by Doug Von Feldt, who announced
that no final vote or action was taken during the executive session.

a. Board Members - Jared Soppe, Rusty Thomas, Doug Von Feldt, Kelly Woodward. (Online) Cole
Chmielewski, Curtis Eichman, Dave Noll.

b. Residents - Phil and Peggy Englehart. (Online) Debbie Mikijanis, Leo and Erin Medina, Ryan Fleming,
Julene Soppe, Linda Alexander, Amy Zachariah, Tarris Rosell, Ruth Rosell.

c. Guests in person and online - Travis Glanville.

Welcome new members - None.

Request approval of agenda - Rusty motion to approve as written, motion passed.

Review and approve prior month’s minutes (Attachment) - Rusty motion to approve November 7 Board meeting
minutes as written, motion passed. Rusty motion to approve November 21 Special Board meeting minutes as
written, motion passed.

Officer reports

a. Chair - Doug reported on updating of signatories on the Commerce Bank and Edward Jones accounts.
There was an inquiry from a current resident on Cherokee Ln about purchasing adjacent Association
property. It would require having an easement for the Association to control the drainage over the
property. We will add this to the January meeting agenda. There was a discussion about whether the lot
owner list should be added to the official Association Facebook (reports it had been shared in the past),
including concerns that this information stay private. Kelly will check to see if there is a list attached in
Facebook currently.

b. Vice Chair - Jared said he was asked to bring up two potential Bylaws amendments. One pertains to
building garages before a house, and the second has to do with holding a revote to replace Board
members who resign. This will be discussed further during the Bylaws Committee agenda item.

c. Treasurer - Cole reported on the interest earned with Edward Jones accounts and the maturing CDs. We
were making 0.4% interest on money market accounts at Commerce bank, but can make 3.61% on
money market accounts at Edward Jones, so all money market accounts were moved to Edward Jones.
One of our $100,000 CDs matured and the December interest earned will show up on the next report. A
$150,000 CD was repurchased per the formerly approved laddering strategy. Our laddering strategy has
CDs maturing in February, April and December of 2026, and April of 2027. There is plenty of money in
the money market accounts for the budgeted expenses. If all the money in the CDs was pulled out early,
we would have to forfeit anticipated interest income of $14,433. There is $233,000 in money markets
with expected return of $8,500 this year. In total, we expect $20,000 in interest income this fiscal year,
which is like collecting dues from 22.5 additional lots. The insurance requests were completed and the
insurance reinstated. He is actively working with HAS on getting timely reports and is 95% happy with
the format and content of the reports. Property taxes will be paid in full in December. There are 15-20
members who have not paid dues this year, and a couple residents who have not paid dues for a couple
years. Cole needs help reaching out to overdue members. Rusty pointed out a discrepancy on the



balance sheet, showing the garden account even though the funds had been transferred. Cole reported
we have received $18,000 in new member access fees as of November 30 this fiscal year. One remains
outstanding. We will likely exceed expectations in new member access fees for this fiscal year.

Secretary - Kelly will send committee sign-up sheets to each Board liaison, and asks everyone to
encourage people to join committees and fill out their paperwork. She has been updating the Bylaws
with the most recently adopted amendments. The attorney has advised that we need to include the
legal descriptions of the non-platted lots recently approved for inclusion in the Association as an
addendum to the Bylaws. She has received those legal descriptions and advises that it may be
advantageous to re-record the entire Bylaws document at this time to ensure it is clear to Title
Companies that the bylaws are cross-referenced to these three new properties (rather than recording
just amendment sheets, requiring cross-reference to latest recorded Bylaws and the amendment sheets,
rather than cross-reference to the Bylaws). It would cost $140 to record the amendment sheets, and
$1,194 to record the entire newly amended Bylaws, but she suggested that the costs could be covered
by the fees paid by these new members to be included in the Association. Rusty motion to record the
full amended Bylaws and Covenants with the County using funds from the transition fees paid by the
additional members, motion passed. Kelly will draft letters to Glanville and Medina to formalize
acceptance into the Association, and send to Doug and Cole to execute and receive payment. She also
said she confirmed with County planning that we do not need a permit for the canopy at the beach.

8. Standing Committee Appointment and Reports

a.
b.
C.

.
j.
k.
.
m.

n.

Activities - Rusty reported on the successful Santa breakfast.

Beautification - No report.

Building, Equipment and Grounds - It was reported that some outlets do not work in the Community
Building, necessitating the use of extension cords. There is money in the budget for Community Building
maintenance. Jared motion to give Rusty authorization to approve up to $500 to fix the outlets in the
Community Building, motion passed. Both mowers need to be serviced soon, including full service, oil
change, blade sharpening and potential new battery. Doug will work on this and report back.

Bylaws - The potential Bylaws amendments as previously discussed will be added to the January agenda.
Docks - It was reported that the east boat dock still needs repair. The cable broke and it is anchored to a
tree which is against the rules. The dock ramp needs to be reattached to the dock, and the dock needs to
be securely anchored. We have $1,400 left in the budget, so we will likely exceed the budget. Curtis will
contact someone to perform this work as soon as possible and will report back to Doug.

Election - No report.

Fish - It was decided to revisit the Rules and Regulations regarding catch and release of bass and walleye
at the January meeting. Jared will write a proposal to make the rules consistent with the
recommendations of the recent fish study, to be sent out before the next meeting.

Hospitality - There was a discussion regarding the many new residents, all of whom we think are
full-time, including the Heins moving to their new residence on Choctaw Ln, the Engleharts at 5191
Cherokee Ln, Ed and Ceavan Evans at 5080 Dabinawa Dr, Heidi and Joshua Zenger at 4955 Saratoga,
Mickey and Joe Strickland (AJ’'s parents) at 4966 Sioux Ct, Quinn and Vinnie (Pasco grandkids) at 5297
Choctaw Ct, Sergio and Kendall Hernandez at 4929 Saratoga, and Luke Hayes at 4901 Cheyenne Ln. Mike
and Windsor Fleming (Ryan’s parents) at 5069 Saratoga.

Long-Term Planning - No report.

Newsletter - No report.

Roads - The company expects to crack seal the primary roads this week.

Safety - No report.

Silt and Dam -It was discussed that weeds on the dam will be taken care of in the spring, and Dave will
send the dam inspection report for our files. It needs to be inspected again in about 1.5 years.
Technology - No report.

9. Unfinished Business (Additional public comment will be taken per agenda item)

a.

Inspection Service - There are still some open violation cases that the Board is working to resolve. One
violation notice was sent per the motion at the November meeting. This will be on the January agenda.



10. New Business (Additional public comment will be taken per agenda item)

a. Equipment Purchase (skid loader) - Dave reported that we can get a new skid loader for about the same
cost as used. It comes with a fork and tooth bucket. There is $47,500 in the approved budget. The
remainder would be taken from the capital fund, which is feasible as we project we will have more
income from new member access fees than budgeted. The seller would not arrange financing for the
Association. We would have to approach our own lender. In the future we could purchase additional
attachments such as a brush hog for $3,500 to $7,000, snow blade for $2,500, and smooth bucket. Rusty
motion to purchase the skid loader for the quoted price with money to come from the budget for the
skid loader and the remainder from the capital fund, motion passed. Cole motion to task Dave with
preparing the tractor for sale and selling it, motion passed. It will need $3,000 to $5,000 worth of work.

11. Open Podium (Non-agenda items) - Kelly suggested we make sure that we pause for public comment on each
agenda item before voting on motions.
12. Adjournment - Meeting adjourned at 8:31 pm.



