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​L​​AKE​ ​D​​ABINAWA​ ​B​​OARD​ ​M​​EETING​ ​M​​INUTES​

​N​​OVEMBER​ ​7​​TH​​, 2025​​AT​ ​6:30 PM​
​*NOTE:  Executive Session for Board members only starting at 6:30 pm, Regular Session starting at 7 p.m.​

​For​​greater​​inclusiveness,​​member​​participation​​is​​facilitated​​in-person​​at​​the​​community​​building​​and​​remotely​​via​​Zoom​​Meetings.​
​Join the Zoom meeting at this link: https://us02web.zoom.us/j/86212745472?pwd=CRUOvNUGxMnPPujY63oa5WctuFmeaG.1​

​1.​ ​Call​ ​to​ ​Order​ ​-​​The​​meeting​​was​​called​​to​​order​​at​​6:30​​pm​​by​​Doug​​Von​​Feldt.​ ​Rusty​​Thomas​​motion​​to​​go​​to​
​executive session, motion passed.​

​2.​ ​Executive​​Session​​and​​Roll​​Call​​of​​Board​​Members​​-​​Cole​​Chmielewski,​​Curtis​​Eichman,​​Rusty​​Thomas,​​Doug​​Von​
​Feldt,​​Kelly​​Woodward.​​(Online)​​Dave​​Noll,​​Jared​​Soppe.​ ​No​​final​​vote​​or​​action​​was​​taken​​during​​the​​executive​
​session.​​Cole Chmielewski motion to adjourn executive​​session at 6:55 pm, motion passed.​

​3.​ ​Regular Session Roll Call - The regular session was called to order at 7:02 pm by Doug Von Feldt.​
​a.​ ​Board​ ​Members​ ​-​ ​Cole​ ​Chmielewski,​ ​Curtis​ ​Eichman,​ ​Rusty​ ​Thomas,​​Doug​​Von​​Feldt,​​Kelly​​Woodward.​

​(Online) Dave Noll, Jared Soppe.​
​b.​ ​Residents​​-​​Terry​​Lassen,​​Kathy​​Noll,​​Dallas​​Pasco,​​Phil​​and​​Peggy​​Englehart,​​Matt​​Brown.​​(Online)​​Susan​

​Delfelder, Leo and Erin Medina, Donna and Kevin Wade, Linda Alexander, Gena Kirk.​
​c.​ ​Guests in person and online - None.​

​4.​ ​Welcome​ ​new​ ​members​ ​-​ ​The​ ​Board​ ​welcomed​ ​new​ ​members​ ​Phil​ ​and​ ​Peggy​ ​Englehart​ ​of​ ​Lots​ ​W-107​ ​and​
​W-108,​​and​​their​​dog,​​Goldie.​​The​​Board​​passed​​along​​instructions​​regarding​​keys​​for​​the​​burn​​pile​​and​​the​​need​
​to return any existing keys that do not work. We may need to get them a current key.​

​5.​ ​Request approval of agenda -​​Rusty motion to approve​​as written, motion passed.​
​6.​ ​Review​ ​and​ ​approve​ ​prior​ ​month’s​ ​minutes​ ​(Attachment)​ ​-​ ​Cole​​motion​​to​​approve​​October​​8​​Board​​meeting​

​minutes with amendment, motion passed.​
​7.​ ​Officer reports​

​a.​ ​Chair - Doug gave a general report of correspondence received and dues related activities.​
​b.​ ​Vice Chair - No report.​
​c.​ ​Treasurer​​-​​Cole​​reported​​on​​updates​​to​​the​​signatories​​on​​the​​Commerce​​Bank​​account,​​which​​currently​

​include​ ​himself​ ​and​ ​the​ ​accounting​ ​service,​ ​HAS.​ ​Doug​ ​will​ ​also​ ​be​ ​added.​ ​He​ ​is​ ​working​ ​on​ ​getting​
​access​​to​​the​​Edward​​Jones​​accounts​​that​​include​​our​​CDs.​​Over​​$130,000​​in​​dues​​have​​been​​collected​​of​
​the​ ​anticipated​​$194K​​to​​$195K​​total​​expected​​for​​the​​year.​​He​​has​​given​​our​​full​​contact​​list​​to​​HAS​​so​
​they​​can​​ensure​​their​​information​​is​​correct​​for​​invoicing.​​He​​is​​aware​​of​​slow​​response​​times​​by​​HAS,​​and​
​is​ ​working​ ​on​​getting​​reports​​and​​working​​on​​where​​funds​​are​​kept.​​He​​anticipates​​getting​​reports​​that​
​we​​need​​next​​week.​​Cole​​put​​together​​a​​report​​supplement​​with​​fund​​balances​​as​​of​​September​​30​​(start​
​of​ ​fiscal​ ​year),​ ​expected​ ​fund​ ​balances​ ​once​ ​all​​dues​​are​​collected​​for​​this​​fiscal​​year,​​budgeted​​capital​
​expenses,​ ​and​ ​projected​ ​ending​ ​fund​ ​balances​ ​if​ ​all​ ​funds​ ​are​ ​expended​ ​per​ ​the​ ​budget.​ ​This​ ​will​ ​be​
​available​ ​on​ ​the​ ​website.​ ​Cole​ ​needs​ ​to​ ​be​ ​advised​ ​on​ ​timing​​of​​expenditures​​so​​he​​can​​manage​​fund​
​transfers accordingly.​

​d.​ ​Secretary​ ​-​ ​Kelly​ ​reported​ ​she​ ​sent​ ​an​ ​email​ ​for​ ​committee​ ​sign-up​ ​sheets​ ​and​ ​put​​hard​​copies​​in​​the​
​community​​building.​ ​Prospective​​committee​​members​​will​​also​​need​​to​​fill​​out​​the​​Committee​​Member​
​Request​​Form.​​She​​has​​collected​​Board​​Code​​of​​Ethics​​and​​Conduct​​Forms​​from​​everyone​​but​​Jared​​and​
​Dave​​and​​will​​collect​​those​​soon.​​She​​is​​working​​on​​updating​​the​​Bylaws​​and​​preparing​​the​​amendment​
​sheets​​for​​the​​County​​and​​will​​have​​those​​for​​the​​next​​meeting.​ ​She​​reported​​on​​research​​regarding​​the​
​road​​access​​fee​​on​​the​​Wade​​property​​and​​the​​determination​​that​​no​​road​​access​​fee​​should​​be​​charged​
​on​ ​the​ ​non-Association​ ​lot​ ​as​ ​there​ ​is​ ​no​ ​direct​ ​access​ ​to​ ​that​ ​property​ ​(access​ ​is​ ​via​ ​the​ ​adjacent​
​Association​​lot).​​They​​were​​erroneously​​charged​​a​​road​​access​​fee​​in​​previous​​years,​​and​​they​​stated​​they​
​would​​consider​​this​​a​​donation​​to​​the​​Association.​​Kelly​​needs​​a​​kiosk​​and​​mailbox​​key​​and​​the​​letters​​for​
​the kiosk signs. (Jamie Anderson has these?)​

​8.​ ​Standing Committee Appointment and Reports​
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​a.​ ​Activities​​-​​The​​November​​8​​chili​​feed​​benefiting​​Veterans​​was​​announced,​​and​​contestants​​should​​bring​

​chili​​by​​11:30​​am,​​with​​the​​event​​starting​​at​​noon.​​There​​is​​a​​member​​renting​​the​​community​​building​​for​
​Thanksgiving, and HAS will send an invoice.​

​b.​ ​Beautification - Terry Lassen reported on the condition of the flower beds.​
​c.​ ​Building,​​Equipment​​and​​Grounds​​-​​Cole​​reported​​on​​a​​letter​​from​​American​​Family​​Insurance​​with​​three​

​items​​that​​need​​to​​be​​addressed​​including​​fire​​extinguishers​​in​​the​​community​​building​​and​​garage,​​BBQ​
​grill​ ​too​ ​close​ ​to​ ​the​ ​building,​ ​and​ ​an​ ​open​ ​breaker.​ ​Dave​ ​will​ ​take​ ​care​ ​of​ ​the​​fire​​extinguishers​​and​
​breaker​ ​with​ ​Rusty’s​ ​assistance,​ ​and​ ​send​ ​pictures​ ​to​ ​Cole​ ​before​ ​December​ ​5.​ ​The​ ​grill​ ​has​ ​been​
​resolved.​

​d.​ ​Bylaws - No report.​
​e.​ ​Docks​​-​​It​​was​​reported​​that​​the​​east​​boat​​dock​​main​​cable​​broke,​​but​​Leo​​Medina​​secured​​it​​temporarily.​

​A​ ​new​ ​cable​ ​is​ ​needed.​ ​There​ ​is​ ​$2,000​ ​in​ ​the​ ​budget​ ​to​ ​take​ ​care​ ​of​ ​ground​ ​anchors,​ ​concrete,​ ​and​
​galvanized cable. Dave and Jared will take care of this.​

​f.​ ​Election - No report.​
​g.​ ​Fish - No report.​
​h.​ ​Hospitality - No report. We need to send new member contact information to Tarris.​
​i.​ ​Long-Term Planning - No report.​
​j.​ ​Newsletter - No report.​
​k.​ ​Roads - No report.​
​l.​ ​Safety - No report.​
​m.​ ​Silt​​and​​Dam​​-​​No​​report.​​It​​was​​confirmed​​that​​the​​EAP​​was​​submitted​​and​​filed​​with​​the​​State.​​The​​dam​

​mowing budget was discussed.​
​n.​ ​Technology - No report.​

​9.​ ​Unfinished Business (Additional public comment will be taken per agenda item)​
​a.​ ​Inspection​ ​Service​ ​-​ ​Cole​ ​will​ ​check​​to​​see​​if​​the​​inspection​​service​​was​​paid.​​20​​courtesy​​notices​​were​

​sent​​and​​most​​items​​were​​resolved.​ ​Cole​​motion​​to​​send​​the​​violation​​notice​​as​​discussed​​in​​Executive​
​Session related to front yard conditions, motion passed.​

​b.​ ​Road​ ​Construction​ ​Projects​ ​(primary​ ​roads​ ​and​ ​secondary​ ​roads)​ ​-​ ​Dave​ ​reported​ ​on​ ​previous​ ​Board​
​approval​​of​​a​​contract​​with​​Approved​​Paving​​company​​of​​Atchison​​for​​chip​​and​​seal​​of​​Dabinawa​​Dr.​​The​
​contractor​​may​​not​​be​​able​​to​​get​​this​​done​​this​​year​​depending​​on​​the​​weather,​​but​​they​​will​​hold​​the​
​price​​till​​spring​​(Dave​​will​​see​​what​​is​​needed​​to​​hold​​that​​price).​​It​​is​​likely​​they​​also​​cannot​​get​​crack​​seal​
​done​​this​​year.​​The​​Cheyenne​​reconstruction​​project​​is​​budgeted,​​but​​all​​contractors​​indicated​​they​​could​
​not​ ​do​ ​any​ ​more​ ​projects​ ​until​ ​spring,​ ​so​ ​this​ ​project​ ​will​ ​occur​ ​in​ ​2026.​ ​There​ ​are​ ​options​​regarding​
​tubes,​​for​​example,​​the​​lake​​would​​replace​​metal​​tubes​​if​​they​​are​​rusted​​out,​​but​​landowners​​would​​pay​
​for​​new​​metal​​tubes​​(if​​they​​currently​​have​​plastic​​or​​do​​not​​have​​any​​tube).​ ​Dave​​is​​looking​​at​​lower​​cost​
​options​​to​​get​​this​​within​​budget,​​such​​as​​using​​6-8”​​AB3​​base​​injected​​with​​water​​and​​tumbled​​(pugged​
​AB3​​base),​​which​​can​​be​​compacted​​to​​98%,​​then​​sealed​​with​​2”​​asphalt.​​This​​would​​save​​us​​from​​using​
​expensive​ ​concrete​ ​powder​ ​mixed​ ​in​ ​the​ ​base​ ​and​ ​going​ ​over​ ​budget.​ ​We​ ​need​ ​a​ ​roads​ ​committee​
​meeting​​to​​identify​​volunteers​​to​​solicit​​bids​​using​​our​​specifications,​​so​​Matt​​will​​set​​one​​up.​​Dave​​will​
​email​​our​​road​​specifications​​to​​new​​resident​​Englehart.​​We​​have​​a​​supply​​of​​cold​​patch​​to​​use​​for​​repairs​
​as needed.​

​10.​ ​New Business (Additional public comment will be taken per agenda item)​
​a.​ ​Signed Board Code of Conduct forms - see Secretary report.​
​b.​ ​Assignment of committee liaisons - assignments as follows:​

​i.​ ​Rusty is liaison for activities; hospitality; long-term planning​
​ii.​ ​Curtis is liaison for beautification; docks​

​iii.​ ​Doug is liaison for building, equipment and grounds; silt and dam​
​iv.​ ​Kelly is liaison for bylaws; newsletter​
​v.​ ​Cole is liaison for election; technology​

​vi.​ ​Jared is liaison for fish; safety​
​vii.​ ​Dave is liaison for roads​
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​c.​ ​Accounting​ ​services​ ​-​​Rusty​​mentioned​​concerns/questions​​with​​HAS​​taken​​from​​the​​transaction​​detail.​

​She will send her questions to Cole.​
​d.​ ​Equipment​​purchase​​-​​There​​was​​a​​discussion​​on​​the​​current​​tractor​​and​​potential​​skid​​loader.​​Dave​​has​

​located​​a​​Bobcat​​that​​will​​be​​for​​sale​​soon​​with​​1200​​hours,​​90%​​tracks,​​rails​​and​​rollers​​all​​good,​​with​​a​
​set​ ​of​ ​forks,​ ​tooth​ ​bucket,​ ​smooth​ ​bucket,​ ​used​ ​with​ ​warranty​​till​​2028.​​It​​is​​78​​hp,​​and​​can​​move​​the​
​burn​ ​pile,​​pull​​a​​brush​​mower,​​pull​​out​​tubes​​and​​replace,​​and​​do​​ditching.​​We​​have​​budgeted​​$47,400​
​and​ ​this​ ​one​ ​is​​$53,000​​plus​​tax.​​A​​new​​one​​could​​be​​purchased​​for​​$75,000​​and​​financed.​​The​​Bobcat​
​would​ ​replace​ ​the​ ​tractor​ ​(we​ ​would​ ​sell​ ​the​ ​tractor).​ ​We​ ​could​ ​rent​ ​the​ ​Bobcat​ ​with​ ​an​ ​option​ ​to​
​purchase​ ​(rent​ ​applied​ ​to​ ​purchase).​ ​Dave​ ​wants​ ​to​ ​try​ ​it​ ​out​ ​before​ ​purchasing.​ ​Susan​ ​asked​ ​about​
​financing​ ​options.​ ​Jared​ ​motion​ ​that​ ​when​ ​this​ ​Bobcat​ ​comes​ ​available,​ ​Dave​ ​will​ ​arrange​ ​an​
​equipment trial prior to purchase, motion passed.​

​e.​ ​Board​​objectives​​and​​priorities​​-​​Kelly​​indicated​​her​​priority​​is​​updating​​the​​Capital​​Reserve​​Study​​as​​soon​
​as​ ​possible.​​Cole​​said​​we​​need​​signed​​legal​​agreements​​in​​hand​​for​​the​​new​​Association​​members.​​The​
​Ewert​​agreement​​was​​already​​executed​​by​​the​​Chair,​​Vice-Chair​​and​​Lot​​Owner.​ ​It​​was​​reviewed​​by​​the​
​Association​​Attorney.​​We​​need​​a​​signed​​copy​​for​​our​​files,​​and​​need​​to​​oversee​​completion​​of​​all​​contract​
​provisions.​ ​We​ ​need​ ​to​ ​execute​ ​agreements​ ​with​ ​the​ ​other​ ​two​ ​lot​ ​owners.​ ​Kelly​ ​will​ ​contact​ ​the​
​Association​​attorney​​with​​the​​bylaws​​amendment​​and​​see​​if​​anything​​else​​is​​needed​​to​​welcome​​them​​in​
​on​​a​​particular​​date,​​such​​as​​voiding​​road​​access​​agreements,​​accepting​​the​​initial​​$4,500​​payment,​​and​
​collecting​​annual​​dues.​​There​​was​​a​​community​​member​​question​​regarding​​whether​​a​​permit​​is​​needed​
​for the new shelter.  Kelly will confirm with the County whether a permit is needed or not.​

​f.​ ​Open​ ​Podium​ ​(Non-agenda​ ​items)​ ​-​ ​Susan​ ​Delfelder​ ​asked​ ​about​ ​when​ ​accounting​ ​reports​ ​will​ ​be​
​received.​​At​​the​​December​​meeting​​we​​will​​talk​​about​​October​​financials.​​They​​will​​be​​posted​​after​​the​
​Treasurer​​reviews​​the​​reports​​with​​HAS,​​but​​HAS​​cannot​​commit​​to​​getting​​previous​​month​​reports​​ready​
​for the next month’s meeting. Cole will help the Engleharts get access to the website.​

​11.​ ​Adjournment - Meeting adjourned at 9 pm.​


