Lake Dabinawa Association Board Meeting Minutes
Date: November 13, 2024
Time: 7:00 PM

Location: Community Building & Virtual Access via Zoom

1. Callto order
Meeting was called to order by chair Mark Van Nuland

2. Roll call
Board members present:
Curtis Eichman, Jon Parsons, and Mark Van Nuland.

Via Zoom:
Cole Chmielewski, Dave Noll, and Jared Soppe.

Residents present:
Rusty Thomas, Dallas Pasco, Kathy Noll, and Jeff Stokes

Resident via Zoom:
Kathleen Capenter, Laura Chmielewski, Tarris Rosell, Angie Hein, Dan Betsinger, Linda Alexander,
Susan Delfelder, Gena Kirk, Mary Weathers, Matt Brown, Alan Southards, Deb Bettinger

3. No new members to welcome.
4. Agenda Approval — Cole motion to approve the agenda, seconded by Jon. Motion approved.

5. Previous month’s minutes — Curtis wanted the issues that he brought up with the proxy vote at
the last election and board member still performing duties after resigning put in the minutes.
Jared motion to approve the last months minutes, seconded by Cole. Motion approved.

6. Standing committee Reports

Activities Committee
e Breakfast with Santa Dec 7" from 9 — 11 AM
e Meet Nov 18" at 6:30 plan for 2025 events
e Discuss shelter for beach at next meeting

Beautification Committee — no report
Building, Equipment, and Grounds Committee — no report

Bylaws Committee — No report



Docks Committee — No report
Election Committee

Informal meeting

Issue with two ballots delivered at election by other lot owners.

Determined not to take ballots like this since it’s not an approved method in the bylaws.
Meet in December to try and test the electronic voting system. Try at least two test runs
before an actual election.

Fish Committee — No report
Hospitality Committee — No report
Long Term Planning
e Kurtis working on updates to the capital improvement study.
Newsletter Committee

e Mary & Barb are going to step away from the newsletter
e Hope someone else will take it over.

Roads Committee

e Dave will set up a meeting sometime soon
e Get an invoice to rural water district for the road work we did.

Silt and Dam Committee — No report
Safety Committee

® Bought a buoy and will probably wait until spring to install.
Technology Committee

e Used computer at the community building that can be used for meetings and by
anybody doing lake business.

Reports of Officers
Chair’s Report

Mark and Jon have had interactions with Edward Jones about invested funds.

Met with our insurer about our liability policy.

Mark met with our attorney.

Jon met with our accountant.

Jon and Cole have been meeting with Amiee about treasure functions.

Jamie has been meeting with Kelly about secretary functions.

RWD 13 is doing a waterline replacement on 46" street will take 2-3 weeks to finish.
Jon & Jamie using the new portal for meeting announcement with all document there.



e Established a new email for address updates lakedabaddressupdate@gmail.com use to

update emails and phone number.
Vice-Chair’s Report
e Gena Kirk, Dave, and Jared will through a volunteer appreciation party on Dec 20™.
Secretary’s Report — No report
Treasurer’s Report
® Customize the reports to make them easier to read and simplify them.
12. Unfinished Business

A. Update on real estate sale

Open house for members and non-members

Bid started on the 11/11/24 and end on 11/21/24

Using Heartland title as our title company.

Retain the right to allow the realtor to direct sale any unsold properties.

O O O O

B. Compliance Proposal

Hire a third party inspector to find violations fair and consistently.

No counterproposal were shared.

One contractor will do an inspection for $500 per inspection.

Concerns that there should be clarification about what is going to be inspected.
Don’t know what the report will work like.

Board may or may not use this report.

O O O O O O

Jared motion to engage an inspector for $500 for one time to perform an inspection,
seconded by Dave. Motion approved — three votes for and two against.

C. Accounting Support

Outsource bookkeeping functions
Looked at two HOA management companies to do accounting services, one for $500 per
month and one for $675 per month.

o Concerns about hiring an accountant to perform the majority of the treasure’s duties
would be violating the bylaws. Might need a bylaw change to do this.
Concerns that there is no money budgeted for this.
Need to clarify funding for this.



13.

14.

15.

Jared motion to hire Home Association Solutions (HAS) at a cost of $6000 per year
($500 per month) to perform monthly accounting, seconded by Dave. Motion
approved - three for and two against.

New Business — None
Open Podium

There were concerns about an ATV accident that happened recently, road access person was
operating the ATV.

Some members who don’t have internet access are not getting all of the information that is
being provided electronically to everyone else.

There was a comment that bylaws needed to be looked at and possible changed before the
board hires an HOA management company to do monthly accounting.

Mark want the board to come up with objectives for the committees and ways to draw in new
committee members.

Adjournment.



