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Lake Dabinawa Association Board Meeting Minutes

Date: October 2, 2024
Time: 7:00 PM
Location: Community Building & Virtual Access via Zoom

1. Call to Order

In the absence of a Chair, the meeting was called to order by Vice-Chair Jared Soppe at 7:00
PM.

2. Roll Call

Board Members Present:
Jared Soppe, Mark Van Nuland, Dave Noll, Jon Parsons, Jamie Anderson and Curtis Eichman.

Via Zoom:
Cole Chmielewski

Residents Present: Kelly Woodward, Aimee Losey, Deb Bettinger, Rusty Thomas, Dallas Pasco,
Kathy Noll.

Via Zoom: Kathleen Carpenter, Linda Alexander, Laura Chmielewski, Ralph Park (new resident),
Troy Rea, Susan Delfelder, Julene Soppe, Mary Weathers, Matt Brown, Tarris Rosell, Ruth
Rosell, Gena Kirk, Catalina Galvan, Alan Southards, Dale Hearn, Doug Von Feldt.

3. Welcome new members – Ralph Park, 5090 Comanche Ln, was welcomed.

4. Agenda Approval – Mark Van Nuland motion to approve the agenda. Motion approved.

5. Board Member Code of Conduct signatures
• The Code of Conduct was discussed in terms of accountability and consensus.
• Signed Code of Conduct forms were collected from all Board Members.

6. Election of Officers
• Chair: Mark Van Nuland (Nominated by Jamie; Seconded by Dave)
• Vice Chair: Jared Soppe (Nominated by Mark; Seconded by Jon)
• Secretary: Jamie Anderson (Nominated by Mark; Seconded by Dave)
• Assistant Secretary: Curtis Eichman (Nominated by Mark; Seconded by Dave)
• Treasurer: Jon Parsons (Nominated by Mark; Seconded by Dave)
• Assistant Treasurer: Cole Chmielewski (Nominated by Jamie; Seconded by Mark)

7. Committee Charter Review
• The adopted charters were distributed to Board Members.
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• Jamie Anderson motion to approve the amended Technology Committee
Charter noting the change from a special committee to a standing
committee. Motion approved.

8. Committee Liaison Assignments

Liaisons were assigned to the following committees:
• Safety & Fish: Jared
• Roads & Silt Dam: Dave
• Bylaws & Newsletter: Jamie
• Docks & Activities-Beautification: Curtis
• Hospitality and Long-Term Planning: Mark
• Election & Technology: Cole
• Building, Equipment and Grounds: Jon

Jared Soppe motion to approve these assignments. Motion approved.

9. Previous Month’s Minutes – Jared Soppe motion to approve the September 4, 2024
Board meeting minutes. Motion approved.

10. Reports of Officers

Treasurer’s Report
• Ongoing issues with manual invoicing were discussed.
• Checks will be deposited within 48 hours to clear pending transactions.
• Fiscal year balance adjustment will be finalized after deposits are complete.

Secretary’s Report – no report.

Vice-Chair’s Report
• Jared Soppe reported on two members who approached him with violation

complaints.

Chair’s Report
• Mark Van Nuland thanked Jared and Julene Soppe for the new rock sign.

11. Standing Committee Appointment and Reports

Activities Committee
• A picnic event was successfully held.
• The next event will be “Trunk or Treat.”
• Oct 26 is a work day for the community garden.

Beautification Committee
• Volunteers were thanked and plantings around the new rock were discussed.
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Building, Equipment and Grounds Committee
• The community building should be washed before winter.

Bylaws Committee – No report
Docks Committee – No report

Election Committee
• Asked the committee to discuss proxy votes and running elections as consistent

with Bylaws.

Fish Committee – No report
Hospitality Committee – No report
Long-Term Planning Committee – No report

Newsletter Committee – Residents were reminded to update their contact information for the
newsletter.

Roads Committee
• Coordination with the water district is in progress to address road patching costs.

Safety Committee
• Water testing conducted on October 2, 2024, with possible detection of

blue-green algae.
• Additional testing to be considered through KU or Blue Valley.
• A new buoy arrived, and volunteers are needed to install it.

Silt and Dam Committee
• Update on the dam inspection report
• Committee tasked with plan to maintain the silt stosrage area

Technology Committee
• Update on implementation of the web portal

12. Unfinished Business

a. Reconsideration of the draft amendments to Rules & Regulations
• Clarifications were made regarding the capital reserve fund, aligning with the

reserve study.
• Dave Noll motion to approve the draft amended Rules and Regulations.

Motion approved.
• The amended Rules and Regulations will be recorded with the County.

b. Real Estate sales and restrictions
• Eight properties will be auctioned with a reserve set at 2/3 of the county

appraised value.
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• Bids for auctioneers have been solicited, regarding marketing, price, commission.
• The auction will offer both online and in-person bidding options.
• If a property doesn’t sell, it will be listed traditionally with a 3% commission.
• Board members addressed residents’ concerns and assured transparency

throughout the auction process.

c. Proposal for compliance procedure/inspection assistance
• $1,000 budget was approved for third-party compliance inspections.
• Dave Noll motion for written proposals to be collected from the board and

community for review at the next meeting. Motion approved.

13. New Business

a. Board objectives and priorities
• Cole: Manage lake lot sales, develop electronic election processes, and increase

community involvement.
• Jared: Represent the community’s interests and improve the image of the lake.
• Jamie: Enhance beach area, promote safety and community engagement, and

keep the beach user-friendly.
• Dave: Replace the old tractor with a skid loader with brush mower.
• Jon: Improve communication through the website and consolidate accounting.
• Curtis: Property maintenance and long-term planning.
• Mark: Lead with professionalism, transparency, efficiency. Pursue solutions.

Complete sale of real estate, launch the portal, implement electronic voting,
manage toward set dates for specific improvements. Plan for investment of new
revenues. Digitize documents. Keep up with account receivables. Pursue
recommendations of the fish study. Improve community compliance. Recruit a
new generation of volunteers. Update technology connection in the community
building. Increase the efficiency and minimize risk associated with the
Treasurer’s function.

b. Board member orientation
• Mark will coordinate board member orientation.

c. Review updated building permit, dock permit, and violation/complaint forms
• All forms were updated per recently adopted bylaws amendments, and a few

minor changes were drafted per discussions.
• Dave Noll motion to approve all forms as written. Motion approved.

d. Accounting support

• Support the Treasurer in being a strategist rather than an administrator with hired
administrative support.
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• Jared Soppe motion to solicit proposals from outside sources for
administrative support to consider at the next meeting. Motion approved.

• Consider whether bylaws amendments are needed in relation to this proposal.
• A budget amendment would be needed to implement.

14. Open Podium
• A fallen tree in a cove, rodent management.

Additional Reports

Key Management
• Only two keys remain; two new keys may need to be cut.
• A fee for key changes at the closing of property sales was discussed.
• Jamie will explore options to cut 8–9 new keys with a $50 budget and manage

the key process.
Jared Soppe motion to obtain additional keys with fee not to exceed $50. Motion
approved.

15. Adjournment
● The meeting adjourned with all action items noted for follow-up in the next

session.


