Lake DasiNawa BoARD MEETING MINUTES
January 14, 2026 a1 6:30 PM

*NOTE: Executive Session for Board members only starting at 6:30 pm, Regular Session starting at 7 p.m.

For greater inclusiveness, member participation is facilitated in-person at the community building and remotely via Zoom Meetings.
Join the Zoom meeting at this link: https://us02web.zoom.us/j/86965990337 2pwd=YZaNYI2Kgd4NWh3YKDbma2sblk6s!J. 1

1.

Call to Order - The meeting was called to order at 6:32 pm by Doug Von Feldt. Rusty Thomas motion to go to
executive session for 20 minutes, motion passed.

Executive Session and Roll Call of Board Members - Cole Chmielewski, Curtis Eichman, Jared Soppe, Rusty
Thomas, Kelly Woodward. (Online) Doug Von Feldt, Dave Noll. Doug Von Feldt adjourned the executive session
at 6:58 pm.

Regular Session Roll Call - The regular session was called to order at 7:00 pm by Doug Von Feldt, who announced
that no final vote or action was taken during the executive session.

a. Board Members - Cole Chmielewski, Curtis Eichman, Jared Soppe, Rusty Thomas, Kelly Woodward.
(Online) Doug Von Feldt, Dave Noll.

b. Residents - Judy Dalton, Terry Lassen, Dallas Pasco, Troy Rea, Micki and Joe Strickland. (Online) Ben Biller,
Kathleen Carpenter, Susan Delfelder, Leo and Erin Medina, Tarris Rosell, the Wades, Mary Weathers.

c. Guests in person and online - None.

Welcome new members - We welcomed Micki and Joe Strickland as full-time residents (their son AJ lives here
already).

Request approval of agenda - Rusty motion to approve as written, motion passed.

Review and approve prior month’s minutes (Attachment) - Rusty motion to approve December 10 Board
meeting minutes as written, motion passed.

Officer reports

a. Chair - Doug had nothing new but expressed appreciation for the work of volunteers.

b. Vice Chair - No report.

c. Treasurer - Cole reported the biggest challenge is the federal income tax filing and getting hold of prior

reports. For at least the past four years our federal tax filings have used the wrong fiscal year. Our fiscal
year is supposed to be October 1 to September 30, but it has been filed instead as September 1 ending
August 31. It was decided to proceed this year as consistent with recent years, and look at options to
correct it in future years, which is consistent with the CPA recommendation. Cole highlighted November
and December expenses and revenues. Annual property taxes will be below budget because of lot sales.
In the first three months of this year we have already exceeded this year’s anticipated income from new
member access fees by $9,000. Two Edward Jones CDs were redeemed early (we were unaware this
could happen and to get non-callable CDs you have to request them.) They were in the amounts of
$61,000 and $62,000 and were returning 4.25% and 4.3% interest, and the bank called them since
interest rates are dropping. Cole looked into the next CDs that will mature, one matures in February at
4.15% interest rate, the other matures in March at 3.85% interest. There is a risk this may also be called.
Current rates are 3.6%. We have $200,000 to invest now, which is currently in a money market fund at
3.4% interest. Rusty motion to put $100,000 in a 12-month non-callable CD locking in the 3.6% interest,
and put $100,000 in a non-callable 18-month CD at 3.5% interest, motion passed.
Cole reported revenues from sales of eight Association-owned lots last year. Six lots were sold at auction
for a total of $82,682. Two lots were private sales for a total of $18,959. A total of $101,642.68 was put
in the General Capital fund. Last year’s property taxes for those lots will be taken from this account. The
Board answered public questions about those lot values and sales.

d. Secretary - Kelly reported that per request, she removed outdated Lot Owner lists on the official
Facebook page. She drafted the letters of inclusion for the Glanville and Medina properties and sent
them to the Chair and Treasurer for implementation. She incorporated the legal descriptions of the
newly included properties as an addendum into the amended Bylaws that will be recorded in full after


https://us02web.zoom.us/j/86965990337?pwd=YZaNYl2Kgd4NWh3YKDbma2sbIk6sIJ.1

we receive the inclusion payment from both property owners. Committee sign-up sheets were updated
with members who expressed interest and then sent to all Board members with a request to recruit
more members and get them to sign all the required paperwork. She will contact the State for the
passcode to submit the 2025 water use report. She noted that it looks like the company did a good job
on the crack seal project on our primary roads.

*Jared motion to move Item 8 Committee Reports to after Unfinished and New Business, motion passed.
8. Unfinished Business (Additional public comment will be taken per agenda item)

a.

Inspections and violations - Lot owner #1 has accumulated items in the front yard that remain in
violation. Jared motion (as amended) to require the Lot Owners to alleviate the violation by next
month’s Board meeting or a $300 fine will be levied and the issue revisited for further action. Per
community input, the Board could document a fee structure in the Rules and Regulations. Rusty motion
that Lot owner #2 will be sent a courtesy letter notifying them of the items in violation (vehicles and
accumulated junk) and this will also be revisited at the next Board meeting. The letter should also
state the remaining balance from previous fines with the expectation these will be paid by the next
Board meeting. Motion passed.

9. New Business (Additional public comment will be taken per agenda item)

a.

Resident request to purchase Association lot - Jared reported that three people are interested in
purchasing three different lots, which would require a member vote. The Board wanted more
information on the specific lots before discussing possible sale. Two lots (W-118 and W-119) are on the
corner of Dabinawa and Choctaw Ln. One lot is at the corner of Dabinawa Dr and Comanche Ln, adjacent
to the interested party’s residence. This owner’s intent is to keep the adjacent lot vacant and they are
amenable to development restrictions on the deed. Rusty motion to leave this on the agenda for now,
motion passed. A community member asked the Board to consider the damage to the roads that comes
with major development, to also consider limiting the width of driveways to reduce damage to road
edges, and to consider greater penalties or financial contributions with construction to offset road
damage. It was reported that frequent leaks occur at the new water line location on Choctaw Ln,
perhaps because of incorrect construction. Board consensus was to send this concern to the Roads
Committee.

Potential Bylaws amendments regarding the building of garages prior to residences, and re-voting for
Board members if someone resigns. Jared stated that community members had talked to him about
these potential amendments, and he is presenting their thoughts.

First, regarding holding a revote for Board members if a Board member resigns - the following issues
were discussed:

(Current rule is that if a vacancy occurs on the Board, the remaining Directors shall fill the vacancy for the
unexpired portion of the term of the Director who is gone by appointing the qualified voting member
who received the next highest number of votes at the most recent annual election, and if no such
candidate is available to serve, the remaining directors may appoint someone to the vacancy. If the
entire Board is vacated, the Association members hold a special meeting to fill the vacancies.)

The proposal up for discussion was that a Board vacancy would be filled by having an emergency election
rather than automatically installing the candidate with the next highest votes.

The following were points made in support of this proposal:

® Any candidates who were not installed after the past election could choose to run in the new
field of candidates for the emergency election.

® A revote may assure majority representation and better reflect the will of the community than
automatically appointing next person in order of succession who may have only received a small
percentage of the votes of the top candidates, or in the case of write-ins, maybe only have
received a few votes. It was acknowledged that this is most likely to happen when there are not
very many candidates, as is often the case.

o With electronic voting, an election could be held in a timely manner.



The following points were made in opposition to this proposal:
® Some members of the community disagree that the current process results in a lack of
representation and they wish to preserve the historic process.
® The current process allows for smooth, timely transition without the effort of holding another
election.
e The person only serves for the remainder of the unexpired term, which may only be a short
time, and then the candidate would have to run again anyway.

The Board discussed whether to further pursue this proposal and send to the Bylaws Committee to
discuss options, and whether to get further input from the community before considering the options.

Jared motion for the Bylaws committee to review the process and come back with options for Board
consideration, motion passed 4/3.

Second, regarding changing the bylaws to allow an accessory building to be built on a property before a
residence (the people asking about this are current owners of residences who have bought additional,
nonadjacent lots and want to build a garage on them), the following issues were discussed:

(Current rule is that no guesthouse, garage, shed, tent, trailer, or mobile home shall be erected,
constructed, permitted, or maintained on any portion of a Lot prior to the commencement of the
erection of a principal dwelling. The purpose of this rule is to support the residential character and
residential purposes of the neighborhood as defined in the Bylaws as being for dwelling or recreational
purposes, and not principal storage use.)

The following points were made in support of this proposal:

e There could be some situations in which the intent of the current regulations could be kept
intact, for example, if someone owned two adjoining lots and wanted to build the house on one
lot and garage on the other lot and would agree to Deed restrictions requiring the lots to be
considered combined, and would therefore be allowed to build the garage first. Or, if someone
submitted a building permit for approval in accordance with a site plan that reserves a
designated area on the lot to construct a dwelling and a wastewater system at a later time, so
that the lot need not be for a primary storage use, but could include the dwelling in the future.
This would keep the garage in proportion with typical garages in the neighborhood and not allow
large pole barns for storage use.

® Because garages do not typically include facilities that require wastewater systems, this may
allow for lower impact uses on our few remaining vacant lots.

e The Association owns a lot with a garage, but no residence, and it is in character with the
neighborhood.

The following points were made in opposition to this proposal:
e Without restrictions someone could implement a primary storage use that is inconsistent with
residential intent, and inconsistent with residential character.
e What if they are approved for a garage and a house, but never build the house? What is the
recourse?
e Could someone build something that looks like a house but use it only for a garage?

Rusty Thomas move to table the discussion for further consideration, motion approved 4/3. This will
be added to the next Board meeting agenda.

Potential change to Rules and Regulations regarding catch and release of fish - Jared presented this
proposal to make the current Rules and Regulations consistent with the recommendation of the fish
study to remove the small bass population (bass under 16”) and throw back those 16” and over. Cole



pointed out that the recommendation was to do this for one year, so this may not be a good permanent
rule. However the Rules and Regulations can be changed by Board decision, but then need to be refiled
with the County. He also pointed out there are many other recommendations that this proposal does not
address, although a rule change may not be required to implement those recommendations. This
particular recommendation cannot be executed because it is not allowed under the current Rules and
Regulations. The Board considered whether we should eliminate rules regarding bass fishing so that the
policy can be fluid based on conditions. Enforcement was also discussed.

Cole motion to publish a proposal to amend the Rules and Regulations to allow residents to remove or
keep large mouth bass that are less than 16 inches with a creel limit of six bass per day per person as
aligned with the biologist recommendation, and remove the reference to walleye, to be considered for
vote at the next meeting.

Fireworks - Jared wanted to give the community plenty of notice that his family will not be funding or
setting up/launching a fireworks show at the lake this year (as they have the past several years) so that
other options can be considered. The Board thanked Jared for his volunteerism, and for going above and
beyond expectations every year, and discussed other options for hiring or identifying other volunteers.
Options include collecting donations to hire a pyrotechnician to do a display, or identifying other
volunteers. It was stated that a licensed professional is not required if the Association does not pay the
person to launch them, and the Association insurance would cover this if they are not paid. There is no
money in the budget for fireworks this year. The Board would need to approve any volunteer display.

10. Standing Committee Appointment and Reports

a.
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Activities - There will be a Community Garden meeting Saturday, February 28 at 10 am. The community
is welcome to attend, plots are $25.

Beautification - No report.

Building, Equipment and Grounds - No report.

Bylaws - No report.

Docks - Someone is coming to look at the east boat dock this week.

Election - No report.

Fish - No report.

Hospitality - Tarris reported on welcoming new neighbors Fleming at 5069 Saratoga, Luke Hayes at 4901
Cheyenne Ln, and Diane Bergren at 5365 Saratoga.

Long-Term Planning - No report.

Newsletter - No report.

Roads - No report.

Safety - No report.

Silt and Dam - No report.

Technology - No report.

11. Open Podium (Non-agenda items) - Troy Rea discussed use of an overhead projector in meetings, concerns about
dysfunctional septic systems and whether we should require additives or aeration. It was noted that the County
inspects septic systems at time of sale of homes and requires remediation of problem systems. Regular testing is
also done of the lake water.

12. Adjournment - Meeting adjourned at 9:07 pm.



